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In order to guarantee the transparency of the information 
reported, this report has been verified by the Deloitte firm, 
certifying the veracity of the information and compliance with 
the indicators of the Global Reporting Initiative (GRI), in its 
“Essential” version.

The information in this report consolidates the management 
carried out in the international subsidiaries, production plants 
and sales districts, evidencing the corporate commitment of 
the Colombina Business Group.

As for the environmental indicators, they correspond to the 
7 production plants; and the indicators of health and safety at 
work correspond to the operation in Colombia.

About 
the report

In this report, we communicate the progress 
made in each of our six sustainable priori-
ties, during the period between January 1 
and December 31, 2018.

(GRI 102-50, 102-51, 102-52, 102-54, 102-56)
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Cookies and Crackers plant.
Colombina del Cauca, Santander de Quilichao - Colombia
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On the other hand, we have always focused on a better understanding of our 
consumers, that’s why our products launched in the last two years represented a 
7.7% of total sales in 2018.

In financial terms, we closed this year with a growth of 4.8% in sales and 5.4% in 
EBITDA, results that demonstrate the solidity of our operations in the middle of 
a year with some difficulties, in which we tested our capacity for innovation and 
confirmed the commitment of the entire team in order to fulfill our purpose of 
creating delicious flavors to enjoy life.

Finally, I want to close with two news stories that fill us with pride. The first is 
that we were worthy of the “Export Effort” Acknowledgement at the “Portafolio 
Awards”, reaffirming our contribution to the country’s competitiveness, and our 
interest in conquering new markets. And the second one recognizes all our efforts 
in sustainability, since, for the sixth consecutive year, we were included in the 
“RobecoSAM’s Sustainability Yearbook” as the seventh food company with the best 
sustainability practices in the world. Being part of this index reflects how much it 
means for us to manage our business responsibly, and the special attention we place 
on ensuring transparency and ethical practices along our value chain.

2018 was a year of great achievements and challenges, which we were able to 
accomplish thanks to our team, which shares the same principles and works 
articulated to continue being a sustainable company that generates value to all its 
stakeholders.

Message  
from the CEO

Sustainability is a central focus of our strategy, which allows us to pursue 
environmental, social and financial matters of our business in a balanced way. We 
are sure that this vision will grant us a competitive advantage in achieving our long-
term objectives.

I would like to begin by highlighting the efforts we have made in the environmental 
field. In 2018, we achieved a water consumption reduction (per produced ton) of 6% 
compared to 2015, our base year. Similarly, we reduced our carbon footprint (Co2 
tonnes emitted) by 19%, allowing us to stay in line with our target for 2030 of reducing 
greenhouse gas emissions by 13%, in line with the targets set by the Paris Agreement. 
In addition, we joined the “Mi Litoral Pacífico” project, donating the first re-cycling 
station to the Pacific Coast, made with 100% recycled plastic.

This year, we engaged in important partnerships that have allowed us to expand the 
scope of programs aimed at generating a better quality of life for our employees, their 
families and the community. Among them, I highlight the inauguration of the “Escuela 
Agroalimentaria” (Agro-food School) in the town of La Paila, Zarzal, as a result of 
the cooperation between Colombina, the National Union of workers of Colombina 
Sintracolombina and SENA- Buga branch- to promote the technical education of the 
children of our employees and young people in the surrounding areas.

Likewise, we signed an agreement with the International Labor Organization (ILO) to 
apply the methodology of evaluating job posts without gender bias, becoming the 
first private company in Latin America chosen to initiate this process due to its good 
labor relations.

César A. Caicedo J.
Chief Executive Officer
Grupo Colombina
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Confectionery plant
Fiesta, Alcalá de Henares - España
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Our  
attributes
Our attributes represent how we want to be 
recognized and how we should interact with each 
of our stakeholders.

We are committed to the people and to our planet 
increasing the hope of the new generations to do 
so we aim to generate shared value:  contribute to 
social development, environmental impact and 
respect for our stakeholder groups.

At Colombina taste represents a way of sensing and 
living life. Is embodying the best experience in our 
daily activity and leaving the best memories in our 
stakeholders.

We are present in all the stages and special moments 
of our stakeholder groups, generating trust and 
mutual growth, making sure taste accompanies us 
at all times.

Taste:

Proximity:

Sustainability:

Business 
definition
International food company that endeavors 
to delight consumers with a combination of 
innovation and great tasting products. These 
are supported by a strong umbrella brand which 
endorses a wide range of well known, effectively 
merchandized and highly regarded product 
brands. Comitted to corporate sustainability, 
engaging all stakeholders.
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PRESENCE THROUGH DISTRIBUTOR (14) SUBSIDIARIES (7) PRODUCTION PLANTS / SUBSIDIARIES

Presence in the world
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Our brand purpose is to create delicious flavors to enjoy life.

That is why behind each one there is a process of research and 
innovation, in order to offer the best experiences and ensure that 
every interaction with our brands is transformed into a unique 
moment.

Main brands

In 2018, the ranking developed by Compassbranding and 
Raddar firms highlighted Colombina as the fifth most 
valuable brand in the country. Additionally, 28 individual 
brands of our company were within the top 100.
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Purchasing analysis 2018
Ingredients:
• Sugar                                 
• Fats / Oils            
• Corn derivates     
• Grains / Cereals        
• Dairy Products      
• Essences / Extracts   
• Cocoa Derivates  
• Fruit pulps           
• Others                                    

Innovation
and Development

Supply

• Foodstuffs categories 
in which we participate

• Countries that consume 
our products

• Colombina’s position in the 
Confectionery Market of Central 
America, the Caribbean and the 
Andean Region

• Countries where Bon Bon Bum is 
a market leader

• 52 People in R&D
• 30 product launches in 2018
• 353 Innovation Projects

• Sales in Colombia
• International Sales
• Customers around the world
• Clients served in Colombia
• Colombina’s own stores
• Sales force
Key Topics
• Establishing a relationship of trust with 
our customers in order to generate value 
and sustainable growth

1
2

4

5
6

Manufacture
• Production Plants
• Operators 
• SKUs

7
4,016
2,2173

Final 
Consumer

61%
39%
750,000
200,000
63
2,617

20

96

1

16

• Raw materials and packaging 
suppliers

• Services suppliers
1,286
3,529

Distribution

Key Topics

• Develop products aligned 
with consumer preferences

• Logistic Staff
• Distribution centers
• Primary transportation companies
• Vehicles for secondary transportation
• Shipping companies 

786
43
36

415
9

25%
13%
12%
11%

7%
5%
4%
2%

19%

51%
17%

7%
3%
3%

20%

Key Topics
• Optimizing logistical resources to
   mitigate environmental impact and
   reduce costs

Key Topics
• Ensure Health 

and Safety
(Health and Safety System)

• Mitigate environmental 
impact 
 (Reduction of water use, energy 
and carbon footprint.Increase 
waste usage)

• Productivity / 
Development and Training 
(Colombina World Class 
Program)

Key Topics

• Ensure Health and Quality 
(Traceability, Certification of suppliers, Agricultural Manual)

• Human rights
(Inspections, B Impact Assessment)

• Sustainable management
(Supplier certification, Big Brother Program, BIA)

• Animal welfare
(Animal Welfare Policy)

• Ethics and Transparency
(Code of Responsible 
Conduct)

Packaging:
• Flexible materials              
• Paperboard                                   
• Foldable / Cases 
• Rigid packaging                
• Plastic covers                 
• Others                                      
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Environmental
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Promoting
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Transparency
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Economic Efficiency
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w
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Our goal is:
Generate long 
term value for our 
stakeholders

Marketing

• Offer an innovative 
portfolio that adapts to the 
needs of consumers.

• Provide clear and 
transparent communication 
in the packaging.

• Have a portfolio that 
accompanies every 
consumption moment.

Key topics

Value Chain

Supply 
Chain 
Strategy
Our strategy is 
based on the 
implementation of the 
efficient functioning of 
the entire value chain 
through the alignment 
of operational 
resources and human 
capital, around 
clear objectives 
and strategies that 
promote maximum 
economic efficiency, 
sustainability and 
development of the 
highest levels of world 
class operations, 
contributing to the 
sustainable growth 
of the company and 
generating value for 
all stakeholders.
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Featured

América Economía (Intl. Business Magazine)
América Economía ranks Colombina as #11 within the most important 
“Multilatinas” (multinational companies whose H.Q. are located in a latin 
country) in Colombia.

Recognition to Colombina for obtaining the job Equity 
stamp - Level II Equipares  Silver Seal

For the sixth consecutive year, Colombina was 
included in RobecoSAM Sustainability Yearbook 2019
According to the firm RobecoSAM, for the sixth consecutive year, 
Colombina stands out as one of the best food companies with the  
best sustainable practices in the world, ranking seventh among 
the 91 most sustainable companies worldwide in the food industry. 
 

“We congratulate Colombina S.A., for achieving a place in the Yearbook of 
Sustainability 2019, a sample of the companies with the best performance 
in the world among its colleagues in the industry and in terms of material 
metrics regarding financially important environmental, social and governance 
issues. Launched this year under the SAM brand and now with greater public 
access to the percentile ratings of all companies, the yearbook remains a 
highly credible source on corporate sustainability perspectives.“ 

Daniel Wild, PhD, Co-CEO RobecoSAM

This distinction was delivered by the President of the Republic of Colombia, 
highlighting the Company’s commitment to gender equity and establishing 
corporate policies to break the gender gap.

CLADEA Awards Barranquilla 2018
CLADEA (Latin American Council of Management Schools) of Universidad 
del Norte in the city of Barranquilla, recognized Colombina in the category 
of Multilatinas Enterprises for their work, trajectory and contribution to 
community development via entrepreneurship, innovation and sustainability 
strategy.

Portafolio Newspaper Awards

Colombina received the export Effort Award at the 2018 Portafolio Awards, highlighting 
the company’s approach to strengthening its presence in different strategic markets.

Merco
Merco’s labor monitor ranked Colombina among the 4 best-known food companies in 
the country.

Colombina donated the first recycling station  
to the Pacific Coast

Colombina inaugurated the “Escuela Agroalimentaria” 
(Agrifood School) in the municipality of La Paila, Zarzal

The company joined the project “Mi Litoral Pacífico”, led by the organizations EcoPazifico, 
plastic Infinity and Ecoplastics, donating the first recycling station made of 100% recycled 
plastic.

This project, a result of a strategic alliance between Colombina, the National Union of 
workers of Colombina Sintracolombina and SENA- Buga-, seeks to promote first-instance 
technical education for the children of the company’s employees and youths from the 
areas adjacent to the confectionery plant, who upon completing their studies will receive 
a degree of “Technicians in Confectionery and Agroindustry”. With this contribution, we 
reiterate our commitment to the community, our employees and their families. In addition, 
the students with the best academic performance will be taken into account by the company 
to work in the confectionery plant.

Ranking of the most valuable brands of 2018

The ranking developed by the firms Compassbranding and Raddar highlights Colombina as 
the fifth most valuable brand in the country. In addition, 28 individual brands of Colombina 
within the top 100.

Ialimentos
The lalimentos magazine in its ranking of the 200 largest companies in the Andean region, 
highlights Colombina in the 7th position.
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Salesforce team

(GRI 102-40, 102-43, 102-44, 102-46, 102-47, 103-1)
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We are convinced that sustainability is fundamental in the 
development of our business, it is a management philosophy that 
exists from the mind of our founder, Don Hernando Caicedo, who 
in November 1957 said that: “Today’s companies can only be conceived 
on the basis of a reciprocal and friendly understanding between the parties 
linked to them”, a vision that has been maintained ever since.

In order to carry out the strategies that allow us to contribute to 
sustainable development, we have aligned ourselves within 4 
global frameworks:

The implementation of our sustainability strategy in 2018 
had an investment of US12 million dollars.

The Global Compact of the United Nations, which we 
are a signatories since 2009 and have embraced its 10 
principles in our Code of Responsible Conduct.

The Sustainable Development Goals, with which we 
align our materiality analysis since 2015, ensuring that 
our material issues will impact some of them.

The RobecoSAM index, through which we have 
included new management indicators, guaranteeing 
integrity throughout the strategy.

The Paris agreement, with which we reaffirm our 
commitment to reduce greenhouse gas emissions.

Sustainability 
Management
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Colombina Umbrella Brand Strength

Innovation and Marketing

Low Cost

Effective Sales Force

Global food company that endeavors to delight consumers with its winning 
combination of innovation and great-tasting products. It is supported by its 
strong umbrella brand and well known and highly regarded product brands that 
are effectively marketed so that they’re accessible to all. Committed to a 
sustainability strategy that engages all stakeholders.

Our Business Definition frames our strategy
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•   Relationships with suppliers and 
contractors

•   Big Brother Program
•   Quality and safety in production 

processes

Environmental
Performance

Social 
Development

Promoting
Competitiveness

SDG

Stakeholders

SDG SDG

Stakeholders Stakeholders

•   Efficient use of water
•   Energy efficiency
•   Climate change management
•   Waste management and reduction
•   Packaging strategy

•   Employees    
•   Local community
•   Environmental institutions

Our
Employees

SDG

Stakeholders
•   Contributors

•   Early childhood development
•   Creating opportunities for 

young people in the  
communities where   
we operate

•   Communities near 
production plants

•   Employees and their families

•   Suppliers   
•   Contractors

•    Well-being at work and 
working conditions

•   Health and safety of our 
employees

•   Organizational development

Transparency 
and Nutrition

Economic Efficiency 
and Continued Growth

SDG SDG

Stakeholders Stakeholders
•   Consumers
•   Clients

•   Shareholders

•   Improving nutritional profile
•   Offering innovative products
•   Relationship with customers 

and consumers

•   Financial Sustainability
•   Corporate Governance
•   Risk management

Generate long term value for all Stakeholders

1-ROIC

2-Growth 
     in sales

3-Contribution
     margin
4-EBITDA 
     Margin

5-Working 
     capital / sales

6-Market share 
     Colombia
     (Nielsen Baskets)

7-Brand Recall 
     (RAC) Colombia

8-Success 
     in innovation

9-Consolidated 
    perfect orders

14-Global Plant 
       Efficiency (EGP)

10-Cost of serving / 
       sales

11-Sales Colombina 
       100%

12-Transport cost / 
       sales
13-Labor 
       productivity

15-Organizational 
       climate

16-Total labor 
       expenses / sales

17-Score in 
       RobecoSAM's
       assessment

Sustainability

Financial Markets Processes Strategic 
capital

Sustainability StrategySustainability

To follow up on these strategic priorities, we have 17 KPIs, linked to the evaluation 
of performance and the variable compensation of our employees:

Based on this 
definition, the 
priorities of our 
Strategic Map 
are materialized, 
where 
sustainability is 
the central axis.

Our sustainability strategy is based on 6 priorities

Sustainability 
Strategy
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Stakeholder Relationships

Having a relationship with our stakeholders is key to the sustainable 
management of the business, which is why we promote a constant 
relationship that allows us to:

Know their needs and expectations, in such a way that we can 
cross reference them with those of the organization and answer 
them in an appropriate and timely manner.

Build trusting relationships in an ethical and transparent 
framework. 

Contribute jointly to the construction of a social and business 
fabric.

Dialogue’s objective: 
Promote spaces and/ or communication 
channels in order to align employees with 
the organizational objectives, generate 
development and welfare strategies, and 
get their take on our organizational 
climate to nurture an enduring on the job 
climate of: equal opportunity, trust based 
relationships and personal and 
professional growth.

Periodic 

Monthly

Monthly

Annual

Annual

Eventual

Permanent

Periodic

Permanent

Eventual

Every three years

Permanent

Every two yearsOrganizational climate survey

Colombina ethics hotline

Collective bargaining

Trade union meetings

Intranet, billboard, bulletins, news releases

Colombina newscast

Primary groups

Community committees

Occupational health committees

Psychosocial risk survey

Sociodemographic Survey

Taste fans platform

Sustainability training

1. Employees

Channels and frequency

Stakeholder Relationships
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Dialogue’s objective: 
Deliver reliable information about the 
organization’s performance, this being
the main input used to make decisions, in 
such a way that it allows profitable growth 
and good corporate governance practices.

2. Shareholders 3. Communities 4. Suppliers 5. Customers 6. Consumers

Dialogue’s objective:
Know the dynamics of the communities 
where we operate, in order to promote 
empowerment and self-management.

Dialogue’s objective: 
Strengthen our supply chain and bolster 
our relationships of trust.

Dialogue’s objective: 

Generate the win-win benefit that comes 
from timely response to costumers coupled 
with strategy building geared toward 
satisfactorily serving the end-consumer.

Dialogue’s objective: 
Generate close ties and delve into 
consumer tastes, needs and habits to offer 
top-notch experiences from our products.

Interview
with program
beneficiaries

Annual

Monthly

Periodic

Periodic

Permanent

Permanent

Every two years

Parent
training

Meetings
with beneficiaries

Apply
perception
surveys

Workshops/spaces
to exchange
knowledge

Sustainability
website

Colombina Foundation
Social media

Annual

Annual

Eventual

Permanent

Annual

Shareholders
Meeting

Financial
Report

Sustainability
Report

Email

Website 

Channels and frequency Channels and frequency Channels and frequency Channels and frequency Channels and frequency
Supplier certification 
and re-certification program

AnnualCrece Award Event

Permanent

Permanent

Permanent

Supplier portal

Annual

Periodic
Assessment
audits and visits

PeriodicMeetings with suppliers

Annual
Supplier survey
(B System)

Email

Sustainability Report

Sustainability website

Big Brother Program

Meetings
with customers

Satisfaction
survey

Meetings and
trainings for
wholesale clients

Digital platforms: 
corporate portal,
Facebook, Instagram

Website

El Sabor es Infinito
(Endless Taste) Portal Permanent

PermanentPermanent

Every two years

Eventual

Permanent

Permanent

Eventual

Social media

Focus Groups 
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It gives me opportunities for personal growth 
and what I learned in the program

I feel that I learn a lot about what is 
taught in the program

It has helped me overcome fears and 
insecurities

I spend time with my family / Other 
people

It helps my development as a person

I feel happy in the program

I do something nice in my spare time

I have a good time with 
my classmates

....................................................................................................................................................................................................

17%

30%

16%

14%

7%

8%

1%

7%

He/she gains confidence 
on himself/herself

It gives him/her opportunities for 
personal growth and what is 

learned through the program

I feel that he/she learns a lot about 
what is taught in the program

It helps his/her development as a 
person

He/she feels happy in the program

He/she occupies free time in 
something useful

5%

24%

16%

23%

5%

11%

10%

6%

He/she develops social skills

He/she spends time with family / Other 
people

Participating in the programs of the Colombina 
Foundation is important to my children because:

Participating in the programs of the Colombina 
Foundation is important to me because:

It is highlighted in the results that, both the participants and their parents recognize the Foundation’s programs as spaces for 
learning, training and personal growth.

Survey of perception 
Colombina Foundation
(FC) Programs

In 2018, in order to strengthen the dialogue with the benefi-
ciaries of the programs of the Colombina Foundation, a per-
ception survey was applied, which allowed us to know the 
different visions of the participants and the parents. Likewi-
se, it has allowed us to map strengths and identify opportu-
nities for improvement with respect to the programs.

NOTE: The surveys applied correspond to 64% of the stu-
dents and 47% of the parents of the dance programs, Jaime 
H. Caicedo Club, TIMCCA, Santander de Qulichao Reading 
Club and Sounds of Peace. For these questions, it was re-
quested to mark the two alternatives that better represented 
each participant.

Next, we highlight the following results seen in a consolidated manner
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Improve his/her learning skills

Value his/her cultural roots

Understand that he/she must strive to 
achieve his/her goals and dreams

Be more disciplined

Have better relationships with others

Be more responsible

............................................................................................................................................................................................................................................................................

1%

7%

23%

18%

15%

16%

6%

3%

2%

4%

5%

Have new friends

Be more punctual

Be more respectful

Be more tolerant

Be more patient

Value my cultural roots

Understand that I must strive to achieve 
my goals and dreams

Concentrate more on other academic 
activities

Be more disciplined

Have better relationships with others

Be more responsible

............................................................................................................................................................................................................................................................................

6%

25%

16%

13%

12%

7%

5%

3%

6%

3%

4%

Have new friends

Be more punctual

Be more respectful

Be more tolerant

Be more patient

Participating in the programs of the Colombina Foundation
 has helped my child to:

Participating in the programs 
of the Colombina Foundation helped me to:

Likewise, it should be noted that 
both the direct participants and 
their respective parents recognized 
in their responses the contribution 
of the Foundation’s programs to 
the strengthening of the values 
of perseverance, discipline and 
responsability; as well as life 
skills such as self-confidence, 
communications, relationship with 
peers, and good use of free time.
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Relevant topics in 
our Sustainable 
Management
The constant review of the materiality analysis, allows us to 
maintain our focus on sustainable management, follow up on 
material issues and be in constant identification of responsible 
practices, which are important for both for our stakeholders and 
compliance with our organizational strategy.

To facilitate this task, we take into account the criteria that 
evaluate the methodology used by the Dow Jones Sustainability 
Index, the quality and comparability standards of the Global 
Reporting Initiative GRI and the Sustainable development 
objectives in which our operations have an impact.
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Why this priority is crucialSustainability Priority Relevant topic through which it is managed Stakeholder Impact

Having an environmental conscience in the development of our operations, 
allows us to guarantee the protection of the environment, progressively 
reduce our risks and environmental impacts, and optimize resources. At the 
same time, generate a dynamic of promotion of sustainable practices that 
permeates throughout our entire value chain.

Supporting the communities where we operate, allows us to fulfill our main 
objective of forming responsible citizens, so that with their leadership and 
example, they contribute to a better society. In the same way, we believe that 
it is our duty as a private company to be a motor of development and 
generator of well-being in society.

•  Efficient use of water
•  Energy efficiency
•  Climate change management
•  Waste management and reduction
•  Packaging Strategy

• Early childhood development
• Creating opportunities for young people   
in the communities where we operate

• Environmental institutions
• Local community
• Employees

• Communities surrounding 
production plants

• Employees and their families

Promoting development and competitiveness in our suppliers and 
contractors, is essential to build long-lasting and reliable relationships. We 
are convinced as that we have more qualified suppliers, we will reduce risks 
in the quality of our products and production processes. In the same way, 
growing hand in hand with our suppliers, makes us able to generate a social 
and business fabric, which is a key principle of competitiveness.

• Relationships with suppliers and contractors
• Big Brother Program
• Quality and safety in production processes

• Suppliers 
• Contractors

Our employees are the main strength of our organization and they are who 
lead us to fulfill our organizational strategies. Therefore, it is essential to 
promote decent work environments, in which the well-being, quality of life 
and organizational development are key to the retention and attraction of 
talent. In the same way, we must promote practices that allow us to have a 
culture of self-care and safety in our processes.

• Well-being at work and working conditions
• Health and Safety of our employees
• Organizational development

• Employees

The patterns of consumption have changed. Increasingly, consumers are 
more demanding and their expectations on companies are higher. We have 
the challenge of offering products that adapt to their needs and expectations, 
and that allow them to make informed purchase decisions. On the other 
hand, the customer is our main channel for the consumer, therefore it is 
necessary to build win-win relationships with them.

• Improving Nutritional Profile
• Offering Innovative Products
• Relationship with customers and consumers

• Customers
• Consumers

To guarantee the sustainability of the business, it is necessary to accomplish 
the profitability objectives and to have an adequate risk management. This is 
achieved through the generation of a prevention culture that permeates the 
entire organization. Likewise, we must guarantee good corporate 
governance practices that contribute to the economic and legal security of 
the organization.

• Financial sustainability
• Corporate Governance
• Risk management

• Shareholders
• Investors
• Employees

Promoting
Competitiveness

Environmental
Performance

Social
Development

Our
Employees

Transparency 
and Nutrition

Economic Efficiency
and Continued Growth

Materiality
analysis
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César A. Caicedo
Chief Executive Officer

Carlos Andrés Ospina
Guillermo Salazar
Board Members

Pierangelo Marchetti
Economic Efficiency Leader 
Strategic Planning VP

Eduardo Parra 
Environmental Performance and 
Promoting Competitiveness Leader
Supply Chain VP

Ana Maria Juana Rojas
Social Development Leader
Colombina Foundation Director

To carry out our strategy we have  
a Sustainability Committee,  
formed as follows:

Luis Eugenio Cucalon
Employees Leader
Human Resources VP

Florencia Peña
Transparency  
and Nutrition Leader
Corporate Marketing VP

Isabella Henao
Communications Director

María Victoria Gutiérrez
Strategic Planning Director

María Juliana Giraldo 
Strategic Planning Analyst



Message  
from the CEO

Organizational 
Profile

Sustainability 
Management

Environmental 
Performance

Social  
Development

Promoting  
Competitiveness

Our  
Employees

Transparency 
and Nutrition

Economic 
Efficiency

Financial 
Statements 22General GRI 

Indicators

Environmental
Performance

04
(GRI 103-1, 103-2, 103-3, 303-1, 306-1, 305-4, 
305-1, 305-2, 305-3, 302-1, 302-3, 302-4, 306-2)
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We focus our environmental management from different processes, 
in a preventive way, and assuming a responsible role, in order to take 
advantage of our resources and reduce the environmental impacts that 
come from our production processes.

We want to promote environmental awareness among employees and, 
not only being recognized for the taste and quality of our products, but 
also for our sustainable commitment.

For this priority there are 5 relevant topics:

The SDGs impacted with this priority are:

Efficient use of water

Energy efficiency

Climate change management

Waste management and reduction

Packaging strategy

Environmental 
Performance
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Río Acueducto Pozo

69% 25% 6%
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2015
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3,0
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2,0

1,5

0,5

0,0

4,2 4,1 4,0

2016 2017 2018

By 2018, we implemented the following actions to contribute  
to the reduction of water consumption per ton of production:

In the confectionery plant, the installation of water recovery systems was carried out by means of a plate 
exchanger, allowing water to be recirculated and consumption to be reduced. A saving of 4,000 m3 per 
month is expected.

In the same way, we implemented the Cleaner Production project, which is based on the identification, 
measurement and evaluation of the environmental impact in each of the stages of the production process. 
This year a pilot test was started with the soft cylindrical line.

In this same Plant, we renewed the water purification plant system via the replacement of equipment, from 
the collection of surface and groundwater, to its final storage process, achieving a 3% reduction in water 
consumption, which represented 15,208 m³ less than the previous year.

One of our improvement teams of the Confectionery Plant managed to reduce the consumption of 
chemicals by 10% in the operation of their wastewater treatment plant (WWTP), redesigning the aeration 
system of the pipes in the homogenization tank.

In the ice cream plant, we implemented the wastewater treatment plant based on MBR technology (aerobic 
biological reactor with membrane filtration system), which allowed us to reduce COD concentrations from 
8,000 ppm to less than 675 ppm.

At the preserves plant, in the third quarter of the year we achieved a 62% reduction in water and steam 
leaks, in order to contribute to the reduction of waste.

In this same plant, a production standard was defined, which decreases the number of product variety 
changes and cleaning processes that allows lower consumption.

En esta misma planta, definimos un modelo estandar de plan de produccion, el cual disminuye 
el número de cambios de variedad de producto y limpieza de los procesos, logrando un ahorro 
de 1.05 m³ de agua por tonelada producida que permite un menor consumo.

1 Efficient use   
of water

Total water consumption by source.

River Aqueduct Well

Var % vs. Base 
Year -6.3%

Covers 100%  
of production

Reduce water 
consumption 

by 18.6% 
compared

to 2015, our 
base year

Base year

Total water 
consumption 
in 2018 was

837.071 m³

The confectionery plant was recognized for its modernization project of the wastewater treatment 
plant, as one of the most modern plants in Colombia and with compliance above environmental 
legislation, granted by the “Corporación Autónoma Regional del Valle del Cauca” (Regional 
Autonomous Corporation of Valle del Cauca).

Goal
2023
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Gas kWh
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1,199
1,183

1,197

2016 2017 2018

85% 10% 5%

Crudo kWh Carbón kWh

At the plant in Guatemala, through projects executed by the continuous 
improvement team, it was possible to reduce 60% of water consumption 
used in the cleaning of tunnels in the confectionery areas.

In this same plant, improvements were made to filter systems, pipes and 
water meters; in addition, in the readjustment of electrical installations for 
water distribution systems.
 

In this same plant, monthly controls were carried out on the 
parameters of wastewater discharge, as in the case of COD monitoring 
for final effluents.

At the Fiesta-Spain plant, we perform monthly water leakage audits 
in order to identify, manage and take corrective actions (immediate 
repairs) to the water losses found in the different processes.

In the cookies and crackers plant, we invested in the technological ugrade of 
the Industrial Wastewater Treatment Plant, improving the pre-treatment 
and physical-chemical treatment stage.

2 Energy  
Efficiency

Direct energy consumption by primary sources

Energy Consumption (kWh/tp) 

% Var vs. 
Base Year 4%

Covers 100%  
of productionBase year

Reduce energy 
consumption by 
3.3% compared 

to 2015, our 
base year 

Gas kWh Coal kWhCrude kWh

Goal
2023
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2015 2016 2017 2018

Initiatives  
developed  
in 2018

In Spain and Guatemala we changed the lighting systems 
with the aim of reducing 5% of energy consumption in 
both plants.

In the confectionery plant, we developed a project called 
“Energy World”, which focused on creating a culture in the 
good use of energy by the plant operators, achieving savings 
close to 2 million kWh during 2018.

Covers 98%  
of production

3 Climate change 
management

In line with the Paris agreement, and joining the National Contribution of Colombia, from Colombina we have 
decided to present our science-based goal for the year 2030, to reduce emissions of Scope 1 and 2 by 13%.

Carbon Footprint (Scopes 1 and 2) Kg CO2 / ton

 

Var % vs. Base 
Year - 19.1%

Total emissions 
(CO2 tons).

46.556
Scope 1

10.878
Scope 2

6.788
Scope 3

Base year

Reduce carbon 
footpint scope 1 
and 2, by 22.3% 

compared to 2015, 
our base year.

kg Co2 / tp

Confectionery plant: We planted 3,200 trees in the upper part of La Paila River, in order to contribute to the 
reduction of greenhouse gas concentrations, approved by the environmental audit.

Initiatives developed. Scope 1 and 2:

In this same plant, equipment was installed for the recovery of condensates from the steam line in the chewing 
gum area, in which the steam is recovered and then returned to the boiler, for the use of thermal energy that 
translates in less fuel use.

In the cookies and crackers plant we installed gas meters, which are used to measure gas consumption in real 
time.
In the Ice Cream Plant, we installed a copper coil around the boiler chimney, in order to increase the temperature 
of the water entering the boiler and reduce the consumption of natural gas by 647m³ / year.

Trees
planted

3.200

tons of CO2 
emitted 

by air travel

274

Goal
2023
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Investment in extra-dimensioned semi-trailer trucks, with capacity of 
86.93 and 106 m3 in order to reduce the number of trips to be made. 
With this, we avoided 305 trips and the emission of 168.17 tons of CO2

Acquisition of a 6-axle truck tract with semi-trailer, allowing to optimize 
the loading of up to 60 pallets per dispatch, avoiding the emission of 
83.58 tons of CO2.

Fleet of electric trucks of urban distribution, obtaining a total of 1,067 
dispatches for the service of distribution and transport of goods with 
a decrease of 13.21 tons of CO2.

Reduction of 252 tons of CO2 in primary transport, by change of fleet 
by displacement vehicles, avoiding a total of 1,069 trips.

Initiatives developed Scope 3:

69,223 kilometers traveled in electric vehicles

Since 2017 we have joined the initiative implemented by the CDP 
(previously Carbon Disclosure Project), which has allowed us to ratify 
our commitment, reporting our initiatives related to the environment, 
measuring ourselves with the highest standards of quality in 
environmental impact . 
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In the preserves plant we achieved the recovery of 50,263 kilos of 
plastic materials . Additionally, from the second semester of the year 
we began the recovery and transformation of 100% of our packaging 
in new recyclable materials.

In this same plant we integrated all the edible organic surpluses and we 
diminished the disposition of sanitary landfills, achieving a reduction 
of 25 tons of packaging material.

In the second semester of 2018, we implemented the corporate integral 
model of industrial surpluses for confectionery, cookies and preserves 
plants, where we identify the use that is given to each of the surpluses 
and we make sure to guarantee its final disposal. During this year, 
we used more than 4,400 tons of edible and non-edible waste. In the 
cookies and crackers plant we recovered 95% of the waste.

We carried out the post-consumer waste collection campaign, in 
which 75 employees participated, in order to strengthen the practices 
of segregation and use of waste generated in the cookies and crackers 
plant. We managed to collect a total of 170 kg of waste, with the support 
of entities such as the CRC, ANDI and Kimberly Clark.

For the production of Licorice in the Plant in Spain, 2.5% of the cut 
was reused, obtaining a recovery of 34 tons.

Initiatives developed in 2018

We managed to reduce the use of plastic bags for the collection of 
solid waste in the Confectionery Plant.

Waste by type 
and disposal method

Total

13.188
 Tons

4 Waste management 
and reduction

Waste Usage

+10 percentage 
points vs. Base 
Year

Covers 100%  
of production

Achieve 75% 
of waste 

usage

Base year

48,1%
28,7%
10,9%
5,2%
4,7%
1,9%
0,4%

1. Product cuttings
2. Unusable waste
3. Cardboard and paper
4. Other recoverable waste
5. General plastic
6. Metal
7. Hazardous waste

Goal
2023



Message  
from the CEO

Organizational 
Profile

Sustainability 
Management

Environmental 
Performance

Social  
Development

Promoting  
Competitiveness

Our  
Employees

Transparency 
and Nutrition

Economic 
Efficiency

Financial 
Statements 29General GRI 

Indicators

5 Packaging 
strategy

Our packaging strategy focuses  
on 4 components:

1. Packaging reduction:

2. Recyclable materials

This year we achieved a change in the size of the packaging material 
(wrapper), for Crakeñas and individual Bridge cookies. We obtained 15% 
less consumption of packaging material.
For the ice cream business we reduced corrugated measures for cakes 
and desserts.

Our Colombina 100% portfolio seeks to have environmentally friendly 
materials in the design of their packaging. 

At the plant in Guatemala, we achieved a representative reduction in the 
use of plastic packaging for the removal of solid waste.

We have a process of permanent review of our packaging materials in order 
to optimize them, avoiding waste, reducing costs and limiting the generation 
of post-consumer waste.

We add strategies in order to maximize the management of innovation 
through the design and development of packaging, making sure to preserve 
the presentation characteristics of our products.

We include in our packaging processes, materials that can be reused to generate 
a lower environmental impact.

3. Biodegradable materials:

Our Colombina 100% portfolio uses packaging materials made by 
suppliers with FSC certification.

Use of biodegradable materials in order to reduce the generation of 
pollutants and toxic waste that adversely impact the environment.

4. Post-consumer system of use  
of containers and  packaging

More than 4 million boxes recovered since 2012.

More than 606,000 corrugated cardboards to be reused in 2018, which means, not cutting 
3,437 trees.

We joined the strategy led by the ANDI to carry out the pilot of the Collection System for 
bottles and packaging materials.

We perform a process of recovery of packaging material to be reused and reduce the high 
rate of contamination.

Use of 14%  
of packaging  

and waste

Goal
2023
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Social
Development

05
(GRI 102-12, 103-1, 103-2, 103-3)

Colombina Foundation beneficiaries
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Our social management is oriented to form responsible citizens 
so that, with their leadership, ethical commitment and their 
example, they contribute to the construction of a better society. 
This becomes tangible through the programs developed by the 
Colombina Foundation, focused on two issues.

The SDGs impacted with this priority are:

Development of early childhood, with focus on early education.

Creating opportunities for young people in the communities 
where we operate.

Social  
Development
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Characterization

Through the different programs and projects of the Colombina 
Foundation, in 2018, 726 people were linked.

Of the total number of participants assisted in the programs 
supported by the Colombina Foundation, 51% are concentrated 
in the district of La Paila where our Confectionery plant is 
located, 48% are located in Santander de Quilichao where our 
Cookie and Cakes plant is located and the remaining 1% are 
part of Tuluá (Conservas plant) and other areas of Colombia.

Investment  
in Social Development

Gender

Socioeconomic 
stratification

During 2018 our investment in social development 
was $ 5,903 million pesos, represented as follows:

The Colombina Foundation has always had as a priority to 
support vulnerable population, which is reflected in the 
socioeconomic stratum of the population, in which 90% of 
the participants are part of strata 1 and 2.

54% 46% Femenine

Masculine

0,8%

2

1

3

0
9,4%

31,4%58,4%

54% 46% Femenine

Masculine

0,8%

2

1

3

0
9,4%

31,4%58,4%

Ed
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n 75
Girls and boys 
Children's 
home at 
La Paila

Boys, Girls and 
Youngsters. 
Program 
TIMCCA 

Boys, Girls and 
Youngsters 
Jaime H. 
Caicedo 
Sports Club

Employees 
recieved 
housing aids 
at La Paila, 
Santander de 
Quilichao and 
Tulua. 

Boys, Girls and 
Youngsters 
Dancing 
Groups 

Boys, Girls and 
Youngster
Banda San 
Antonio

Boys and Girls 
Children's 
home at 
Santander 
de Quilichao

Youngsters 
with Jaime 
H. Caicedo 
Educational 
Scholarships 

62

32

Boys, Girls and 
Youngsters. 
Reading clubs 
La Paila and 
Santander 
de Quilichao

58
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62

39
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O
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2018
726

In

we helped

people
Invested in the community

Total social 
investment

59%
Charitable Donations

30%
5,903 100%

Business Initiatives
(cultural and sports sponsorships)

11%
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1. Creating opportunities for young people  
in the communities where we operate

We understand that education, culture and sports are drivers of social 
transformations. Through this priority we seek to generate activities 
that promote social development and the occupation of free time. 
With this, it is possible to strengthen relations with the communities 
surrounding our plants and contribute to positively impact their 
social aspect.

The population linked to the programs supported by the Colombina 
Foundation have spaces in which to carry out each of the activities 
proposed by the Foundation. Additionally, some of the graduates of 
the programs take advantage of the knowledge and skills acquired 
and carry out their life project based on music, sports and dance, 
generating new development opportunities for them and their 
families.

The Individual Scholarships offer the opportunity to continue with higher education studies at a technical, 
technological or professional level, to the children of our collaborators, who have the possibility of 
preparing themselves in recognized institutions and with excellent academic levels favoring their future 
insertion in the labor market.

Education

32
bennefits
The program 

students
18 students continued in the program, therefore, the program currently benefits a total of 32 
students.
The “Jaime H. Caicedo” Volunteer Program iniciated, with 11 fellows supporting the management of 
the children’s homes of the Colombina Foundation through:

a total of

Training for teachers in diseases found: alopecia, hypospadias and anemia.

Training for teachers in handling emails, OneDrive and other technological tools.

14 new scholarships were awarded to children of employees.

Monitoring of growth control, development and vaccination of children in the children’s home.

Preserves Plant employee and Beneficiary, Jaime H. Caicedo Scholarship

Simón 
Bolivar 
Educational 
Institution

Superior 
Educational 
Institution 
Nuestra 
Señora de las 
Mercedes

San Antonio 
Educational 
Institution

Educational 
Institution 
Ana Josefa 
Morales 
Duque

Bolivarian 
Robotics for a 
healthy 
coexistence and 
the protection of 
the environment

Provision of 
furniture for 
the robotics 
classroom

Provision of 
furniture for 
the computer 
rooms

Provision of 
books for the 
library

Adaptation of 
3 specialized 
computer 
rooms for the 
pedagogical 
use of ICT, 
which leads
to the 
improvement 
of the quality 
of life

AFRO Memory 
Documentary 
Center 
"Historical 
Memory Aires 
de Garrapatero"

I advance from 
within you, 
and with you, 
we both build 
peace and 
coexistence

Hiring of 
specialized 
personnel in 
Speech 
Therapy, Child 
Neuropsycho-
logy and 
Psychology
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Jaime H. Caicedo 
Educational Institutions Competition

The Colombina Foundation held a call for educational institutions in the areas of Santander de Quilichao 
and La Paila, Zarzal, in order to promote projects or initiatives that strengthen their pedagogical models. 
Next, the winning educational institutions and the prizes awarded are listed.

Jaime H. Caicedo Educational scholarship program
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TIMCCA - Comprenhensive Workshop of Caucana
and Colombian Music

The reading club counts with the participation of 58 children and young people 
between 6 and 9 years old.

Reading Club

Culture

Strengthening the educational process.
Major advances in the management of Reading Clubs were:

Leadership and self-management of the parent committee.
Parent committees articulated and empowered for the operation of the clubs.
Resource management through participation in events such as the Mestizaje 
Festival, sale of raffles and other activities.

TIMCCA has the participation of 188 children and young people between the 
ages of 5 and 17. Among the participants were different ethnic groups such as: 
afro (19%), indigenous (22%), mestizo (53%), white (3%) and those who do not 
self-recognize in any ethnic group (3%).

Among the main advances in the management of the TIMCCA program, the 
following stand out:

Two TIMCCA participants selected to be part of the National Choir.

It was included in the presentations that TIMCCA made, to a greater 
number of boys and girls from the nurseries, which contributes to the 
motivation and continuity of the processes.

Presence of the group in important regional events such as Petronito and 
Quilombo 2018.

Focus of the musical groups, generating specialization in instruments and 
genres, leading to a higher musical quality.

Greater institutional articulation, appropriation and empowerment of the 
program and interaction with other cultural groups was achieved. 
An important leader in the realization of the Mestizaje Festival organized 
by the Committee of Cultural Management Armonía Caucana.

Rescue, visibility and transmission of traditions at a local and national level.

Strengthening the musical process.

Leadership and self-management of the TIMCCA parent committee.

188
between 5 and 17 
years

Boys, Girls and 
Youngsters

58
Boys, Girls and 
Youngsters
between 6 and 9 years

Colombina Foundation Beneficiary

Sonidos de Paz - San Antonio District

Miscegenation Festival: 
“Encuentro de Sabores y Saberes” 

Caña Dulce Folk Dance Group

Among the main advances in the management of the “Sounds of 
Peace Band” - San Antonio, the following stand out:

The Band: “Sonidos de paz” (Sound of Peace Band) has the 
participation of 39 children and young people between 6 and 15 
years. 98% is part of the Afro ethnic group and the remaining 2% 
corresponds to the mulato group.

In the second semester of the year, we highlight the celebration of 
the second “Mestizaje Festival: Encuentro de Sabores y Saberes” 
(Miscegenation Festival: A Meeting of Flavors and Knowledge), 
as a space for articulation and participation of all the committees 
of parents of the programs of the Colombina Foundation in 
Santander de Quilichao, as well as the impact that the realization 
of the event had in the municipality.

In relation to the main advances in the management of 
the Dance Group, it is worth highlighting:

59% belong to the Afro population, 31% self-identify as mulato 
and the other 10% do not recognize themselves in any ethnic 
group.

Alliance with the educational institution of San Antonio, which 
strengthened the participation of children and the community 
in the program.

Conformation and continuity of the children’s team
in dance.

Establishment of the parent committee.

Greater participation of the community in the process.

Presentations in different public spaces.

A former member of the dance group continues to spread 
folklore among low-income population.

Participation in different events at local and national levels, 
among them its main achievement was to obtain the first place 
at the Festival of Folk Dance performed in La Palmita, Cesar.

62
Participants

39
between 6 and 15 
years

Boys, Girls and 
Youngsters

TIMCCA Program beneficiaries

Colombina Foundation dance group
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Telepacífico Cup
Pony Football Cup 
Bon Bon Bum Cup
Alliance with Deportivo Cali
Reactivation of the alliance with the club Inter of Milan Sports Club

Creation of three (3) parent committees in three different categories of the 
Club Jaime H. Caicedo, adicional to the ones conformed in 2017.

Leadership and self-management of the parent committee:

159
Boys, Girls and 
Youngsters

Sports
Jaime H. Caicedo Club

Bon Bon Bum Cup
In 2018 we developed the ninth edition of the Bon Bon Bum Cup. This has 
become a space for recreation and the promotion of healthy living habits, in 
which values are also encouraged and responsibility is motivated with the 
environment, bearing in mind that one of the requirements for the registration 
of equipment is the recovery of Bon Bon Bum wrappers, which end up being 
raw material for the elaboration of plastic pallets and part of the recycling 
process.

More than 800 thousand Bon Bon Bum wrappers collected
1,700 registered teams
19 departments were venues to the playoffs
More than 34,000 players registered
300 matches played

This year, the alliance with Porto Fútbol Club continued, which consists of 
the formation of the technical directors who qualified with their teams to the 
finals. Similarly, the selection of players who will be part of the talent scout 
program of the Portuguese team School in Bogota continues.

Participants are between 5 and 17 years old, with 8% female participation and 92% 
male. Of the total number of participants, 26% are part of the Afro community, 
40% self-identify as mulatto, 1% as indigenous and the remaining 33% do not 
recognize themselves in any of these groups. Among the main advances in the 
management of the JHC Club during 2018, the following stand out:

Participation in sports tournaments and alliance building:
between 5 and 17 years

Beneficiary, Club deportivo Jaime H. Caicedo

Bom Bom Bum Cup Players

2. Early childhood  
development

Ten years ago, Colombina Foundation put in motion its commitment to 
Preschool education, understanding it as the most important process through 
which boys and girls are enabled to develop their life abilities and skills. 

This commitment becomes tangible through two business Children’s Homes, 
in which children between the ages of 2 and 5, the children of employees or 
who have ties with the company, are cared for in a comprehensive manner.

This year, we particularly highlight the experience with the use of the “Pentagram Voyagers” (Viajeros del Pentagrama) 
platform of the Ministry of Culture, which permitted, among other things, to incorporate musical awareness among 
children as a way to develop skills and abilities, as well as to facilitate the linking of their respective families to the 
processes of learning driven at home.

Pentagram Voyagers

Confectionary Plant Employees

children between  
the two homes

During 2018,

136we worked 
with a 
total of
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Promoting
Competitiveness

06
(GRI 103-1, 103-2, 103-3, 102-9, 404-2, 414-2, 308-2, FP5)

Confectionary Plant Employees  
La Paila, Zarzal - Colombia
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Promoting competitiveness in the supply chain is one of our  strategies 
to contribute to the construction of business and social fabric. This 
is why we develop programs that allow us to grow hand in hand with 
our suppliers and permeate sustainable practices throughout their 
chain value.

In this priority we address the following topics:

Impacted SDGs are:

Relationships with suppliers and contractors.

Big Brother Program.

Quality and safety in production processes.

Promoting  
Competitiveness
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• Suppliers A (Critical)    58
• Suppliers B                      117
• Suppliers C                      361

  Total                                    536

11%

22%
67%

A

B

C

We are convinced that to the extent that we work hand in hand with our allies, 
we will foster strong and sustainable relationships, guaranteeing the quality 
of our products.

We develop programs and strategies with the objective of generating greater 
proximity, and to encourage them to comply with the highest standards of 
quality and sustainability necessary to meet the needs and expectations of 
our consumers.

1. Relationships 
with suppliers
and contractors

Supplier Certification Program
We continue to pursue “the Supplier Certification Program”, which seeks to 
generate work teams and set up lasting ties that allow building a true business 
partner relationship between the company and its suppliers, recognizing their 
efforts, standardizing processes and strengthening the confidence in the 
materials and services they provide us.

The program generates a chain reaction that allows certified suppliers to 
improve their processes not only for Colombina, but for all other customers, 
and we achieve that consumer products and logistics services are produced 
with total quality, which generates growth in companies and provides them 
with competitive tools and permanence in a market that is increasingly 
demanding.

In 2018 payments to suppliers represented $ 914,983 million pesos

Type of suppliers

Having 63  
certified  

suppliers

95%

5%

Purchases
to local 
suppliers

Purchases to 
international 
suppliers

Audits to the quality management system.
 
Certification of the first Flexible Packaging supplier (wrapping and 
packaging).

Inclusion of 2 suppliers who have been part of the Big Brother 
program. This allows us to continue the improvement of their 
processes through the development and maturity of all their 
administrative, quality and operational systems, thus being able to 
place them within the list of the most outstanding suppliers for the 
company.

Some aspects to highlight in this year with the companies are:

In 2018, the certification process set off with 8 new companies 
(raw materials, transportation and packaging) which will 
culminate in 2019.

In order to give special recognition to those who complete 
their certification process, since 2016 we have developed the 
awards “Colombina Grows for Sustainable Development”. 
In this award ceremony, suppliers who are part of the 
“supplier certification” and “Big Brother” programs receive 
an acknowledgment.

Colombina Grows for Sustainable Development awards 
is a significant sign of gratitude and appreciation for the 
work we have been developing with our strategic partners.

Goal
2023

In total, since the beginning of 
this program we have certified

51 23
companies and 
re-certified
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Our goal is to support suppliers in the construction of strategies that allow 
them to be more sustainable. For this purpose, we have assessed their impact 
on social, economic and environmental management.

Assessment of social and  
environmental impact of suppliers

In 2018, our measurement was performed through the Evaluation of B Impact 
Assessment, which took into account the following variables:

414 
suppliers  
haveundergone 
this evaluation  
process

B Impact Assessment was applied to 68 suppliers of which  
24% need to set up improvement plans because they scored below 
55 points.

Deepening the results of our evaluated suppliers, the performances in each of the 
sub-areas of the Impact B Assessment in terms of community and environment are 
presented below:

G
ov

er
nm

en
t

W
or

ke
rs Compensation

Training and
education

Flexibility
at work

Employee
shareholder
participation 

Benefits
Co

m
m

un
ity Job creationMission and

commitment

Governance

Ethics

Transparency

Mission
aligned

Civic Community
Commitment

Suppliers
Distributors
and Producers

Cooperative

Fair purchase

Local impact
generation

Micro-distribution
model

Microfranchises

Commitment 
to donations

Diversity

Th
e 

En
vi

ro
nm

en
t Field,

office, plant

Inputs - Outputs

Transportation,
Distribution,
suppliers

Environmental
education

Land-preseving
product or
service

Reducing
the negative
impact of
the production
process 

Reduction
of energy,
toxins, water,
waste specific
to their
industry 

Co
st

um
er

s

Health 
Basic
services

Education

Art, Media
and Culture

Economic
Empowerment

Greater socio-
environmental
impact
Aid to those
in the most need

In these areas we evaluate our suppliers on issues related to donations in time or money 
made to local non-profit organizations, their commitment both to the local commu-
nity and local suppliers, job opportunities offered to people belonging to vulnerable 
populations or of low income.

* The percentage presented in each sub-area, reflects on average the performance of the evaluated 
suppliers.

COMMUNITY

Civic
commitment

19%

Diversity
and inclusion

24%

Employment
generation

48%

Local
participation

34%

Suppliers and
Distributors

58%
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In these areas we evaluate our suppliers on issues related to good practices in their 
manufacturing processes, facilities of their plants, effects of their production processes, 
how to reach their customers and management of raw materials.

The evaluation of social, economic and environmental impact also represents 
an important input for negotiations with suppliers; When two suppliers are 
presented with the same offer, the result of their evaluation in Sustainability is the 
parameter that can make the decision of choice.

Regarding human rights, 15,6% of suppliers who responded to the survey  
do not have policies related to this issue and/or non-discrimination 
policies. In 2019, 100% of those identified with this risk are expected to be 
supported.

Likewise, in 2018, we held human rights training workshops for 62 chili 
growers and transport contractors. In this space, we also socialized  
our responsible Code of Responsible Conduct and its application with 
suppliers.

For the last 5 years in Colombina, we have been strengthening and directly 
supporting the Farmers of Valle del Cauca. Along these lines, we produced an 
Environmental Guide For Agricultural Raw Materials, which aims to provide 
them with technical information, content on good management in agricultural 
practices and to sensitize them about the importance of protecting our natural 
resources.

Agricultural raw materials

Human rights

Relationship 
with contractors
Our Contractor Management System’s fundamental premise is to generate 
awareness in each of the companies about the importance of identifying risks 
in their area of work, carrying out a safe-work analysis in the environment in 
which they operate, and strengthening the development of their capacities 
through constant training programs on:

In the same way, we perform security inspections and audits, in order to verify 
their documentation and the execution of action plans, which guarantee 
compliance with current legal regulations by the contractors.

Safety Management system for the Supply Chain.
Occupational Safety and Health System.
Safety Management system.
Environmental Management system.

* The percentage presented in each sub-area, reflects on average the performance of the evaluated 
suppliers.

we will bring  
support to all

2019 
100% 

of

In

those 
identified  
with this risk

2018In

2,562
Contractors
from the  
confectionery  
and cookie plants 
were trained

ENVIRONMENT

Land, Plant
and Office

Transport,
Distribution and 

Product

Supplies Production

61%
33% 49% 55%
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Accident frequency rate (Number of 
accidents per million hours worked)

Our Suppliers policy promotes compliance with 
the fundamental principles of the Global Compact 
in: Human Rights, Labor Standards, Environment 
and Anticorruption.

Likewise, we make visible the need for our allies 
to act under integrity principles, respecting the 
relevant laws and avoiding bribes and fraudulent 
practices, complying with their tax requirements, 
with legislation against money laundering or other 
assets, respecting and promoting intellectual 
property.

This policy is public on our website, in order to 
guarantee its strict knowledge and compliance up 
to a 100%. In the same way, the Supplies team is 
responsible for sending it to the new suppliers that 
enter the company.

The Big Brother program has been one of our most important bets in 
generating competitiveness and building business fabric. This is materialized 
through the sponsorship of small and medium-sized companies that supply 
Colombina to which our executives transfer knowledge and good practices in 
order to contribute to their productive, administrative, financial, commercial 
growth and provide them with the tools to become exporting companies.

Taking into account the positive results that have been obtained in the 
companies with the implementation of the program, Colombina asks the 
beneficiary companies to replicate this model with its small suppliers (Little 
brothers), to ensure that the purpose of contributing to business growth is 
fulfilled. , thus strengthening the economy and opening the doors of the 
region to investment and exports.

In 2018, we changed the structure of the Big Brother program with the 
objective of extending coverage not only at national level but also to 
impact international suppliers, as is the case of Guatemala. In this sense, 
we will have a leader per plant who will: accompany the program’s 
implementation into 6 new suppliers.

2. Big Brother

Having 90 
Big Brother 
companies

Number of suppliers benefited

The Big Brother process  
certification takes around  
15 months. 

1 2 5
Supplier Supplier Supplier

Years 2009-2010 Years 2011 - 2012 Years 2013 - 2014

Supplier
5 5

Supplier

Years Año 2014 - 2015 Years 2016 - 2017

Since the beginning of 
the program unitl now: 

18 companies have benefited
Big Brother companies6

have accomplished their first exports

Colombina asks the beneficiary 
companies to replicate the model 
with their small suppliers (Little 
Brothers)
     10 of them have replicated the 
model.

9,8
20182015

21,7 11,3
2016

10,3
2017

By 2019, 24 new suppliers between Colombia and Guatemala  
are expected to be included, and 15 Little Brothers are expected.

Supplier policy

Goal
2023

Chief Technical
Coordinator for Supply

Confectionary
Plant
Leader

6 suppliers

1
6 suppliers

2 Cookies 
& Crackers 
Plant Leader

6 suppliers 6 suppliers

Guatemala 
Plant Leader

Preserves 
Plant Leader
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Having our production plants certified in food safety is an endorsement of 
Quality in all the products that we elaborate and distribute nationally and 
internationally. 

Similarly, the marketing and export capacity of our organization depends 
directly on Quality and Safety certifications, as our customers place it as a 
market requirement. 

One of the most important achievements in 2018 was to align our quality 
management systems with the Colombina World Class model, which 
represents a cultural change to achieve operations with high levels of 
excellence.

3. Quality and safety 
in our production 
processes

100% of the  
production plants 
must have at least 
one Management 

System
Certification

Health safety & enviroment Occupational Health and Safety Management System

Food Safety Management System

Safety Management System

Environmental Management System
Quality Management System

Teamwork Visual 
management

Focused 
Enhancement5S

Leadership and change management

Food Safety

1 Alignment with CCM System

Security Management System for Supply Chain
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Our Quality and Safety model 
is aligned with the Colombina 
World Class program

Certifications and recertifications obtained in 2018

Goal
2023

Co
nf

ec
tio

ne
ry

 P
la

nt Certification in FSMA Ready.

Certification from the US FDA, 
becoming the first company in 
Colombia and one of the first in 
Latin America to obtain certifi-
cation. 

Recertification of the Safety 
Management system in BPM, 
HACCP, ISO 22000 and BRC.

Recertification of the Envi-
ronmental Management 
System ISO 14001: 2015 
carrying out the change to 
the newest version. 

The legal compliance in 
Safety for the Plant was 
BASC certification.

Recertification of the 
ISO9001: 2015 Quality 
Management System.

Co
nf

ec
tio

ne
ry

 P
la

nt
 - 

Gu
at

em
al

a Certification of all the produc-
tion areas in its Safety Manage-
ment System in BPM and 
HACCP, becoming a model 
plant in Guatemala for com-
pliance with these two stan-
dards and preparing its plant 
for the implementation of its 
future export model to the 
USA.

Renewal of legal compliance 
in Safety for the Plant.

Recertification of all the 
production areas in its Safety 
Management System BRC V7.

Renewal of legal compliance 
with Health Europe.

Pl
an

t o
f c

oo
ki

es
 a

nd
 ca

ke
s Recertification of the Safety 

Management System for all 
production areas in BPM 
HACCP FSSC 22000.

Recertification of the Environ-
mental Management System 
ISO 14001: 2015 carrying out the 
change to the newest version.
 

BASC certification, which 
Colombina was founder since 
22 years ago.

Pr
es
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s 
Pl
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t

Recertification of the Safety 
Management System for all 
production areas in BPM 
HACCP.

Renewal of legal compliance 
with Health Europe.

Ic
e 

Cr
ea

m
 P
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nt

Recertification in HACCP at the 
Bogotá plant.

Pre-audit according to HACCP 
at the Medellin plant.

Favorable Health Concept in 
Ice Cream Plants. 

Improvement in Laboratory 
Evaluation according to Res. 
1619.
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 - 
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During 2018, we continued carrying out different initiatives 
that allowed us to achieve new certifications and continue to 
consolidate our quality management model. Here are a few:

Participation in synergy tables of quality and safety, where projects 
and corporate activities are integrated to achieve the goals and 
achievements proposed.

Participation in quality and safety tables, to share knowledge through 
face-to-face and virtual training plans.

Documentary update for Corporate Quality processes.

Alignment of auditors and external corporate audits and training of 
internal auditors.

Adaptation of locative facilities and equipment, based on the 
requirements established by the BPM - HACCP standards.

Audit of productive processes and compliance with the requirements 
established by each of the standards that make up the Management 
Systems.

Evaluation of compliance with the quality attributes of the products 
produced in the plants - product audits.

Creation and Integration of corporate risk matrices for management 
systems.

Implementation of the “Zero Breakdowns” program at the Ice Cream 
plant, with the aim of reducing breakdowns due to cold chain losses 
from the end of the line, to the delivery to final consumer. This 
program included training and follow-up / control in processing 
plants, logistics and distribution process, and management of 
product protection at the “final customer stage” (through commercial 
process). Phase I was developed - Plants and Distribution Centers.

Development of the “Excellence in Quality” awards at the Ice Cream 
plants, in which the most efficient lines are recognized. In the same 
way, initiatives that improve control conditions of the product or 
process are rewarded.

We obtained the security certifications in the supply chain given by 
the Colombian authorities such as DIAN, INVIMA and the anti-narcotis 
police in OEA exporter and OEA importer; becoming pioneers in 
obtaining this authorizations in Colombia.

Quality process from the purchase of raw materials to 
delivery in our distribution centers.

Ensure the quality 
and safety of the products

Sampling and 
laboratory tests 
and product launch

Certifications of quality, 
innocuousness,
environmental of the plant

Internal and external audits
management systems

Inspections of personnel, 
equipment and processes

Legal compliance

Identification 
of environmental aspects

Selection and negotiation

Suppliers' assessment

Review of safety
records, food certification
of suppliers

Big Brother Program

On-site audits

Reception and storage

Sampling and tests 
laboratory and launch

Supplier Evaluation

Tracking conditions
of  T ° and H.R 
to products during 
storage and transport

Measurement of carbon 
footprint in the distribution

Storage audit to products 
and installations

Verification of compliance 
with storage regulations

Verification of quality 
and safety of vehicles

Training 
for district staff

Audits to warehouses, 
districts, wholesalers 
and subsidiaries

Raw materials Storage and
transportationManufacturing Distribution

Traceability

Recall

Investigation of quality 
and safety events

Responses to complaints

Quality certificates

Letters of guarantee

Responses to quality and 
safety questionnaires

Delivery of requested 
information

Client Service

Attention to complaints
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Safety

Corporate Responsability

Quality Environment Security Management for Supply Chain

ISO 1400-2008 

FSMA FSSC22000 BRC22000BRC GRADE AAISO 22000HACCPBPM

ISO 9001-2008 

Tulua 
Preserves 
Plant

Bogota 
Ice Cream 
Plant

Medellin 
Ice Cream 
Plant

Spain 
Fiesta Plant

BSCI

Ongoing

GRADE AA

22000

22000

La Paila 
Confectionary 
Plant

Guatemala 
Confectionary 
Plant

Santander 
de Quilichao 
Cookie Plant

OEA-BASC CTPAT OEA

Quality Certifications 
by Plant

100% of our production plants  
have food safety certifications.
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Our
Employees

07
(GRI 103, 103-2, 103-3, 102-7, 102-8, 102-16,  
102-17, 102-41, 401-1, 403-2, 404-1, 404 –3)

Central Office Market Employee
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It is a priority for us to offer decent working conditions and a work 
environment in which the priorities are quality of life, the development 
of the people and the  strong culture in which we take care of each 
other of acts that attempt against our health and security.

Working on the following topics, we guarantee a World Class 
Colombina:

Well-being at work and working conditions

Health and Safety of our employees

Organizational development

The SDGs impacted with this priority are:

Our  
Employees
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Direct Indirect

80% 20%
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Our rate of new hires is 7%

7. 817W
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e

employees working 
everyday to leave the best 
flavor in our interest
stakeholders

1. Well-being at  
work and working  
conditions
We understand that having a home is a basic factor for the well-being of 
families. Therefore, during the last 5 years we have provided support to 
our employees, so they can access housing projects that are within their 
reach.  This support consists of giving them financial advice, guiding them 
in document management to access housing loans and / or subsidies 
from family compensation funds and grant them loans with an interest 
far below the banking entities.

Thanks to this program, in 2018 more than $ 500 million pesos were given 
in interest-free housing loans and 154 employees were able to buy their 
houses. Additionally, through the Colombina Foundation, 51 housing 
aids were granted.

With the aim of establishing welfare and quality of life strategies tailored to the situation and 
needs of our employees, in 2018 we conducted a sociodemographic survey of 99.6% of direct 
people in Colombia. According to the results obtained in the survey, three relevant areas of 
action were defined:

Provide support to families who are in a vulnerable economic situation.

Establish a financial planning program for families that have a high level of indebtedness.

Continue to strengthen the Housing for All program, through accompaniment with financial 
institutions and family compensation funds.

Housing for All Program

Sociodemographic Survey

Achieve that 550  
employees have their 

own home

2018
During

we invested more
 than

in wellnes 
actions for our  

$1.900 million
pesos

employees and 
their familyIn the last 3 years, 377 employees have been benefited.

73 150 154
2016 2017 2018

Employees Employees Employees

MenWomen

Participation by gender:
 

Women in Colombina:

40%
of management 
positions

41%
are in management 
positions (junior)

33%
are in senior 
management 
positions two 
levels below the 
CEO

41%
have management 
positions in income 
generation

Goal
202338% 62%
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Our last measurement of organizational climate was carried out in 
2015, time that allowed us to establish medium-term action plans with 
positive results in the last measurement, surpassing the goal of 80% of 
engagement. The 2018 survey was applied to 81% of direct employees in 
all countries, except for the operation in Spain, taking into account that it 
is a recent acquisition and we are still permeating the culture.

It is noteworthy that in the main question of the survey: “Taking 
everything into consideration, do you consider Colombina a good 
place to work?”, The result was 91.5%, surpassing the one obtained in 
2015 which was 85.3%

This year, the program expanded the accompaniment coverage to the 
relatives of our employees, conducting the campaign on the Government’s 
programs regarding the BEPS (Periodic Economic Benefits) and PSAP 
(Subsidy Program for Pension Contribution) in the company of Colpensiones 
in all the company’s national headquarters. We impacted 337 relatives with 
the talks and of which 119 were eligible to participate in the BEPS program.

Organizational Climate  
Measurement

Organizational  
Climate Results

PAyS Program:  
Pension, Support and Insurance

The scope of our Pays program has been growing, as we have created 
greater awareness of the retirement future in all our employees. 

During 2018:

1433 revised work histories to facilitate their retirement process

63 training courses on pension issues

134 filings and claims made to pension funds 

34 employees received support in their retirement process

Corporate Benefits
In addition to the well-being programs we develop for our emplo-
yees and their families, we have corporate benefits that contribute to  
improving their quality of life.

We did 25 Colombiferias (well-being fairs)

We delivered 3,040 school kits to children of our plant and district 
employees

We made 11 new agreements with different institutions to offer a total 
of 70 corporate agreements, thanks to which our employees can enjoy 
benefits in gyms, vehicle purchase, loans, education, etc.

Central Office Employees Central Office Employees

Human Rights
In 2018, we created the declaration of Human Rights, reaffirming our 
commitment to develop all business activities within the framework of 
Human Rights, supporting and respecting the protection of Human Rights.

The declaration is published on the website 
www.colombina.com/sostenibilidad

.................................................................

.................................................................

.................................................................

.................................................................

.................................................................

.................................................................

.................................................................

.................................................................

.................................................................

90
85
80
75
70
65
60
55
50

78,5%78,9%
83,1%
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20
16 • Training of 383 

employees 
on Human Rights.

• Obtaining the 
Equipares Certification, 
Silver Seal  with 
a rating of 99.5%.

• Creation of a Gender 
Equity Policy and 
the non-sexist 
communication 
manual.

• Training of 408 partners 
in Gender Equity.

20
17

20
18

Collective 
agreement signed 
by Sintracolombina, 
Deputy Director 
of Preserves Plant 
Subdirective.

• Sign of the declaration 
of commitment to 
Human Rights.

• Training 768 partners 
in Gender Equity and 
Human Rights.

• Training for 62 suppliers 
(transport and chili 
growers) on Human
Rights.

• Recognition granted 
by the Presidency of 
the Republic of Colombia 
for the certification 
of Gender Equity 
Silver Seal.

• Signing of a road map 
with the mayor of 
Santiago de Cali, to 
establish human 
rights plans within 
the organization.

20
12

Creation of
the Coexistence 
Committee.

20
13

20
14

Launch of the first
Code of Responsible
Conduct.

20
15

• Sign of Collective 
Convention 
Sintracolombina, La Paila 
Plant Subdirective.

• Creation of 
Supplier's Policy.

• Conformation of the 
Labor Equity Committee.

• Application of the 
Labor Equity diagnosis.

Sign of Collective 
Convention 
Sintracolombina, 
Colcauca Plant 
Subdirective.

20
08

Launching 
of the Colombina
ethics program.

Adhesion 
to the United 
Nations Global 
Compact.
First Sustainability 
Report of the 
Colombina Group.

Launching of the 
First Business 
Ethics Policy. 
Creation of a Social 
Responsibility 
Manual for 
Suppliers.

Creation of the 
policy on Industrial 
Relations and 
non- discrimina-
tion.

20
09

20
10

20
11

Most important human rights  
milestones in the past 10 years

Our Code of Responsible Conduct is public on the website 
sostenibilidad.colombina.com

Colombina Ethics Line: this line reports possible risks of human rights 
violations and cases of non-compliance with our Code of Responsible 
Conduct to follow up on each of the situations, there is a committee. In 2018, 
10 cases were filed, which were resolved in their entirety.

When an act against our Code of Responsible Conduct is committed, and the 
necessary measures are taken, a bulletin of “Actions outside the Standard” is 
issued in order to socialize the situation to all the employees.

We continue to developing excellent relations with the Sintracolombina trade 
union, which has remained for 60 years in the organization and with the Fiesta 
trade union, our plant in Spain.

In 2018, the Sintracolombina Collective Bargaining, Colombina del Cauca 
Sub-directive, was closed and signed, effective from September 1st, 2018 - 
August 31st, 2021.

These negotiations were concluded within a framework of respect, seeking
to satisfy the needs of the employees.

We reaffirm our commitment to work together to promote equal employment 
opportunities and the elimination of discrimination, in line with the Declaration 
of Fundamental Principles and Rights at Work of the ILO.

This commitment materialized following an agreement signed between 
the Company, the Trade Union of Workers of Colombina-Sintracolombina 
and the International Labor Organization (ILO), in the middle of the bipartite 
workshop “Evaluation of work positions for the realization of the talents of 
men and women”, organized by the ILO Regional Office for Latin America 
and the Caribbean.

Agreement to start the job evaluation process between 
Colombina, Sintracolombina and  ILO.

2,397
Employees

representing 31%
in Trade Unions,

of the organization

Freedom of Association

Reporting mechanisms
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Occupational health indicators
Occupational
illness
rate

2. Health and  
safety of our  
employees
Ensuring a safe and healthy organization is a goal we have always set 
ourselves. To that end, we have made important investments in order 
to ensure that our processes become much safer, the equipment has 
the right endowment and, in general, that we have implements and 
resources that look after everyone who works in it.

0,49%2016
0,46%2017
0,24%2018

0,34%2015

Total  
absenteeism 
rate

2,7%2016
3,2%2017
4,8%2018

3,4%2015

OIFR:
Occupational
illness Frequency
Rate

9,22016
8,72017
10,42018

6,82015

Work-
related
accident rate

8,5%2016
8,4%2017
7,9%2018

8,9%2015

LTIFR:
Lost-time
Injury Frequency
Rate

37,42016
21,52017
24,22018

38,52015

Accident  
rate 6.5%

Based on this agreement, a methodology for evaluating job 
positions without gender biases will be applied to the interior 
of the organization, in order to identify the objective value 
of the job, through some factors and sub-factors linked to 
remuneration.

This methodology has been applied only with companies in the 
public sector in countries such as Peru, Chile, Panama, among 
others. Colombina is the first Latin American company in the 
private sector to be part of this experience. 

This evaluation will last for 6 months and will be the basis for 
new companies to join this initiative. 

The company Asia Inspection, conducted an audit of our 
cookie and cake plant, which verified our compliance with 
local legislation and ILO conventions, obtaining an overall 
rating of 96%. The audited areas were: basic profile of the 
factory, management and traceability system, child labor, 
forced labor, discrimination, disciplinary practices, freedom 
of association mechanism and claims, hours of work and 
extraordinary hours, remuneration and benefits and health 
and safety .

Goal
2023
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Of 2018, we highlight:
Internal Auditors SG-SST certification in accordance with decree 1072 of 2015, to 35 employees 
who will have the task of ensuring compliance with this system.

Implementation of 28 action plans, which were made after knowing the results of the 
psychosocial risk survey applied in 2017 to 4,141 people in the organization.

Continuation with the communication and awareness plan, in order to create a culture of self-
care, impacting 100% of the population in Colombia.

The creation of a virtual module on the corporate Intranet so that employees can report and 
provide solutions to incidents or unsafe conditions identified in the workplace.

Implementing health days for the boys and girls of the Colombina Foundation, in order to 
contribute to developing the health and nutrition at the Households of the Foundation.

Participating in 10 inter-agency work tables, seeking to speed up procedures concerning 
medical matters for those who require it, in order to support them and obtain more timely 
care from health entities.

In all of Colombina’s offices we carry out occupational medical assessments upon company 
hiring arrival, on a periodic basis, during the length of the contract, and upon retirement from 
the company.

In the central office we had a 93% compliance for periodic exams.

Occupational Safety and Health  
Management System (OSHMS)

We continue to further the action plan required in our Health and 
Safety at the Workplace Management System with the purpose of:

Promote a culture of prevention, safety and health at work, 
in compliance with the premise “all accidents at work and 
occupational diseases can be avoided”.

Comply with the current legal regulations, internal procedures 
and commitments made by the organization in the field of 
Occupational Safety and Health.

Prevent Risks. 
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In 2018, we highlight:
More than $ 2,400 million pesos invested in training.

100% of employees received at least one training program.

More than $ 750 million pesos in educational aid benefited 290 people.

Average Training hours  
per Employee Category

3. Organizational 
development
Our human talent is the driving force behind the organization and therefore our 
purpose is to provide it with the necessary tools to enhance knowledge and ensure 
its professional development in the company. 

Average

Average Training  
Hours per gender

per employee
36.40

training hours

Average 
training hours 

greater than 
or equal to 37 

hours per year 
per employee.

Colombina Corporate University

In 2018 the following actions were carried out:

It is a new learning platform that seeks to increase the skills and competencies 
of our employees to achieve greater competitiveness in the  company, all 
aligned with the organizational strategy.

The platform will have cross-referenced content  for people of all positions 
such as the Strategic Business Vision, Introduction to the Product Portfolio, 
Sustainability Management, Induction to the OSH System, Human Rights, 
Induction, Corporate, among others.

In the same way there will be curricular syllabus with training cycles of in-
between 2 and 3 years.
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Construction 
of syllabuses 
for 30 critical 
positions.

Construction 
of internal 
contents.

Defining corporate 
governance, 
structure, roles 
and functions of 
the University.

Goal
2023
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Sigma Program
We’ll continue to pursue this program with the objective of achieving excellent execution at 
the point of sale and improving the profitability of the business staging of our brands.

Similarly, our employees developed new skills and competencies, which allow them a higher 
degree of professionalization.

In 2018, 853 people were trained. They improved their knowledge on math, sales management, 
execution at the point of sale, among others.

Performance Alignment Program

Colombina World Class Program

Our results for 2018:

The program maintained its framework in which the management of our 
employees’ performance was evaluated, based on their contribution to the 
17 corporate indicators.

Performance management brings with it a feedback process that allows the 
employee to know its strengths and opportunities for improvement; those 
who obtain a rating above 80% are taken into account for internal promotions.

In 2018, 3,712 employees had their performance assessed, which represents 
47% of the employees of the organization.

We continue to develop our world-class Colombina program, with which we 
seek operational excellence in our processes through the implementation of 
the best practices and empowerment of our people, achieving sustainable 
performance results over time.

This program allows our employees to acquire new skills in leadership, 
communication and training. It also provides them with tools to solve 
problems autonomously and efficiently.

Currently, the CCM methodology is applied in our confectionery, cookies 
and crackers, Guatemala, preserves and ice cream plants. Starting next year, 
the implementation process will start at the plant in Spain.

2,475
People  
trained

48,367 
Training 
hours

$7,763
Million pesos in profits 
from reduced cuts, 
stoppage time, losses, 
waste and retained 
products.

Marketing Program

Training program for the Markets channel

Digital Marketing program aimed at 51 people, with an intensity of 30 hours per person. This 
first course of the University was carried out with the objective of increasing and leveling 
the Digital Marketing knowledge to the marketing, Sales and Trade Marketing teams, who, 
through strategic and tactical actions, must promote the sale of their brands through virtual 
channels, bearing in mind the new consumer trend.

We implemented a training program to provide tools to the teams that face the consumer 
in our own points of sale, in order to ensure compliance with the indicators with a sense of 
efficiency and operational discipline, creating a pleasant experience from the beginning up 
until the end of the purchase experience.

We have the participation of 86 people and we contributed with a 6.6% of the growth in sales 
in the last quarter of the year.
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Transparency
and Nutrition
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(GRI 103-1, 103-2, 103-3)
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We aim to improve continuously by offering our consumers a variety 
of products, with a nutritional profile that meets their expectations 
of taste and well being. In addition, we focus on showing total 
transparency in the components of our products, so that their 
nutritional contribution can be understood in a simpler way, giving the 
consumer the opportunity to make informed purchasing decisions.

The SDGs impacted with this priority are:

Improving the Nutritional Profile

Offering innovative products

Relationship with customers and consumers

We have consolidated this priority in 3 ways:

Transparency
and Nutrition
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1. Improving the
Nutritional Profile
Conscious of the preferences of our consumers, we are developing new 
wellness platforms that allow them to access products in which taste is the 
protagonist, but we give importance to the content, free of artificial colors, 
flavors and preservatives.

We added 357 SKUs with positive social impact, which contain an addi-
tion of nutrients with high benefits such as protein, fiber, vitamins and 
minerals. These SKUs provide a 12.1% sale of our operation.

Thinking about the transparency of our products, we have voluntarily 
committed to the inclusion of a front seal called GDA (Guideline Daily 
Amounts). In 2018, we had 1,594 SKUs with this seal, which represented 
96% of our sales.

For 2018:

Colombina 100%
We create value through the strengthening of our Colombina 100% brand year 
after year. For this, we focus our efforts on making consumers aware of this 
line of well-being, which is part of our diverse portfolio of products.

Colombina 100% is the only platform on the market that offers 
transversal benefits throughout its entire product platform:

The 63 SKUs of 
the portfolio in 8 
categories have 
a have a graphic 
platform, which 
is easy to identify, 
with the aim of 
communicating 
to our consumers 
all the nutritional 
information.

Transversal
Benefits 1 or more

additional
nutritional
benefits

(Free of artificial 
colorings, flavorings and 

preservatives)

100% of the
portfolio 
adapted

to nutritional
guides

Goal
2023
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2018 was a very positive year  
for our wellness line:

We strengthened our presence as a brand in digital channels, 
up the trade, achieving greater vectorization and better spaces 
in retailers.

According to the Brand Tracking carried out, 
consumers associate Colombina as a company 
that is at the forefront due to its dynamism in 
the 100% category and is recognized for having 
attributes related to variety, quality and brand in 
Colombia.

Sales of Colombina 100% have grown 33% on average in the 
last 3 years.

We launched 4 differentiating and relevant products: Greek 
Yogurt cookies, Açaí and Ancestral Grains, Grissly gums with 
Vitamin C and Zinc, Passion Fruit vinaigrette with poppy seeds 
and sugar-free chocolate ice cream.

Through the purchase of quinoa for our 100% Quinoa Colombina 
product, we are benefiting 42 families from Los Monos Town 
Families Association of Nariño.

2. Offering  
Innovate  
Products
In Colombina we work to innovate in every process, 
products, and areas of the organization, looking for a way 
to give the best to our consumers.

For 2018, we highlight the following 
aspects in the field of innovation:

Investment in research and development  
$ 1.7 million USD.

Sales of new products accounted for 7.7% of the company’s total.

With the Amazon brand, starting with the launches of Mexican 
sauces and Sweet Chili, we achieved a 19% share in value, 
becoming leaders in the spicy category in modern channel during 
the second half of 2018.

Bon Bon Bum launches contributed to the highest market share 
in the brand’s history, reaching 80% in value.

We carried out innovative and strategic alliances that boosted our 
portfolio. The launch of Bon Yurt Piazza shows that identifying 
business opportunities and taking advantage of them is also a 
way to innovate.

Generate at 
least 8.5% of the 
company’s sales 

with products 
launched in the 

last two years

Goal
2023
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• Max Frulato Strawberry
   and Cream

• Bon Bon Bum Passion 
   Fruit-Strawberry

• Bon Bon Bum Fruit Punch

• Muuu... Dulce de leche snack • Muuu... Condensed Milk Snack • Strawberry Icecream Colombineta

• Tipitin Bip Bip Tounge-Painter • Gummy Worms Grissly • ChocoBreak berries

• Chocmelos Bessos • Coffee Delight Soft Caramel• Coffee Delight Hard Caramel

• Grissly Vitamin C+Zinc • Millows Fiesta • Fruity Mix

• Piazza Deleite Chocolate hazlenut • Piazza Giraffe Choco-Milk • Gourmet Mayonnaise

• Cherry chewable candy • Strawberry chewable candy • Fiesta Cookies

• Greek & Açaí Sandwich Cookies • Lemon Mousse Bridge • Crackeñas Club Integral Crackers 

• Passion Fruit and Poppy Vinaigrette• Muuu... Cookies Blackberry 
   Yogurt Cream 

• Muuu. Cookies with 
  oatmeal and calcium

• Splot Acid Watermelon • Grissly wild • Sugarfree Chocolate Ice Cream

We present  
our launches 
for 2018:
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3. Relationship 
with customers 
and consumers

Digital platforms have become one of the most relevant communication 
channels with our consumers, so in 2018 we strengthened our digital 
presence through the following initiatives.

We continue to deliver the best content offer to our consumers 
via our digital platforms.

We seek to have a leadership position and high visibility in the different 
points of contact with the consumer, with the aim of always having a direct 
communication that allows us to be relevant at all times.

Reach 20%  
of our direct  
clients with  

Online
ServicesDigital Platforms

www.elsaboresinfinito.com

Official Facebook page

Official Instagram profile

www.colombina.com

Direct communication with more than 2MM followers of our main digital 
assets in social networks achieving a growth of 7.8%.

15.4% increase in organic visits to our company’s corporate portals.

Participation in more than 50 strategic events for the company, with 
effective impacts of more than 200K people.

Investment of $399 million pesos in technology for the development and 
maintenance of B2B platforms.

29% investment in digital media, well above LATAM (24.4%) and 
Colombia (17.7%), according to statistics eMarketer.

Creation of the digital regional ecosystem on social networks, 
in order to provide tools for our subsidiaries to have a direct 
relationship with consumers.

New purchase buttons within the digital assets of Colombina and 
its brands.

15 million
More than

impacts per content
media from influencers

42 million
Our followers 
generated more than

actions in social 
networks

233% 
 

increase in sales through
e-Commerce alied channels

 

2,9 million
More than 

visits to Colombina's 
main websites 

Goal
2023
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In addition to ensuring an excellent taste in products, we want to innovate in 
the processes we carry out with our customers to make them more efficient:

Customers

Development of logistics commercial platform (Rall-e) B2B with which we 
seek to evolve the way in which  we relate to our shopkeepers, improving 
the logistics of  receiving and delivering orders. 
With Rall-e we are available 24 hours a day to record our customers’ orders 
intuitively, easily and quickly,  taking advantage of stoppages in the store and 
accessing  exclusive plans for customer loyalty and promotion.

Through the Sigma program, for instance, we have improved the  staging of 
our brands in sales channels, starting from a segmented portfolio execution 
and vectorization model, in which each client typology has its priority 
portfolio and a tailor-made service model.

For our operations in Spain, we managed to launch and manage directly 
a new online store (fiesta.tienda) and Amazon. In addition, we reached 
the implementation of the Sigma Global system in order to understand 
and obtain more quality information on customers and their typology.

We implemented upgrades to the execution audit process at the point of 
sale (exhibition of our brands), by our commercial team, identifying the 
different strengths and opportunities.

We designed and implemented the motivation and loyalty plan “Fanatics 
of Taste”, aimed at the sales force and other employees in order to 
encourage them to meet and improve their indicators for each channel. 
In 2018, we achieved 2,248 active fans.

Regarding our international operation, we got good results in the qualification of 
the Customer Satisfaction Survey with a reach of more than 149 clients, maintaining 
a 4.2 from a maximum score of 5.0.

We continue with the “Ice Cream Academy” forming 220 clients of ice cream shops 
during this year, giving them the tools to develop their businesses in a better way.
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Economic  
Efficiency and 
Continued 
Growth

09
(GRI 103-1, 103-2, 103-3, 102-11, 102-18) Colombina’s own Store
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We are convinced that in order to be sustainable and respond 
adequately to the expectations of our stakeholders, we must grow 
continuously, having a broad perspective on organizational risks 
and corporate governance that acts within the framework of ethics 
and transparency.
 

These are our main topics:

The SDGs impacted with this priority are:

Financial sustainability

Corporate Governance

Risk Management

Economic Efficiency  
and Continued Growth
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1. Financial  
sustainability
We are economically efficient, thanks to the outlining of strategies 
that lead us to meet our long-term goals and allow us to strengthen 
and consolidate our business. Sales of up to  

3 billion pesos

% Var.  
Vs 2017 4,8%

% Var.  
Vs 2017 5,4%

87%

13%

Emerging Markets

Developed Markets

Sales by Markets

1,500,000
1,550,000
1,600,000
1,650,000
1,700,000
1,750,000
1,800,000
1,850,000

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

2015

Net Sales COP MM

2016 2017 2018

1,610,654

1,749,181
1,727,189

1,810,289

160,000
170,000
180,000
190,000
200,000
210,000
220,000

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

.........................................................................................................................................................

2015

EBITDA COP MM

2016 2017 2018

215,475

204,492

218,875

185,614

Goal
2023
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The Board of Directors consists of 9 principal and independent members 
and 9 alternates.

Having good Corporate Governance is the basis of sustainable business 
growth.

In our Code of Responsible Conduct, we explicitly outline our position 
against any conduct of corruption and bribery, which threatens the ethics, 
transparency and soundness of our operations. We also have all the 
internal controls necessary for its prevention or, in such case, to make 
the necessary sanctionary decisions.

Composition of the Board of Directors

Members of board of directors

Average 
Board 
Meeting 
Attendance

2. Corporate  
governance

Pr
in

ci
pa

l

A
lt

er
na

te
s

HERNANDO 
CAICEDO TORO
(President)

JUAN MANUEL
CAICEDO CAPURRO

BELISARIO 
CAICEDO CAPURRO

JACOBO
TOVAR DELGADO

ARTURO 
GÓMEZ GÓMEZ
(R.I.P.)

MARCO A.
CAICEDO JARAMILLO

CARLOS ANDRÉS
OSPINA CAICEDO

PATRICIA
CAICEDO JARAMILLO

SEBASTIÁN
ALVAREZ CAICEDO

HERNANDO
CAICEDO REZIC

MAURICIO
CAICEDO ARISTIZÁBAL

JORGE A. 
OGLIASTRI MENDIETA

JACOBO
TOVAR CAICEDO

JULIANA
GÓMEZ CAICEDO

MARÍA ELVIRA
DOMINGUEZ LLOREDA

JUAN RAMÓN
GUZMÁN SÁNCHEZ

JUAN GUILLERMO
SALAZAR V.

ERNESTO DE LIMA
BOHMER

Principals

Alternates

Food Industry 
(years of experience)

Risk management
experience

Board members 
with 4 or less other 

mandates
Board ternure 

(yeras)

HERNANDO CAICEDO TORO (President)

JUAN MANUEL CAICEDO CAPURRO

BELISARIO CAICEDO CAPURRO

JACOBO TOVAR DELGADO

ARTURO GÓMEZ GÓMEZ (Q.E.P.D)

MARCO A. CAICEDO JARAMILLO

CARLOS ANDRÉS OSPINA CAICEDO

EDUARDO SALAZAR VALLECILLA

SEBASTIÁN ALVAREZ CAICEDO

HERNANDO CAICEDO REZIC

MAURICIO CAICEDO ARISTIZÁBAL

JORGE A. OGLIASTRI MENDIETA

JACOBO TOVAR CAICEDO

JULIANA GÓMEZ CAICEDO

MARÍA ELVIRA DOMINGUEZ LLOREDA

JUAN RAMÓN GUZMÁN SÁNCHEZ

JUAN GUILLERMO SALAZAR V.

ERNESTO DE LIMA BOHMER

40+

40+

40+

40+

31

13

13

5

13

11

13

6

16

1

3

9

7

3

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

31

31

29

27

30

25

14

1

13

11

13

5

3

1

3

9

7

3

Operational, Financial

Operational

Operational, Financial

Financial

Financial

Operational, Financial

Operational, Financial

2018

81.2%

In 
average attendance
to Board of Directors
meetings was

2015 2016 2017 2018

89%
97%

89%
81%

Payments
Fees paid to the members 
of the Board of Directors in 
2018 were equivalent to 356 
million pesos



Message  
from the CEO

Organizational 
Profile

Sustainability 
Management

Environmental 
Performance

Social  
Development

Promoting  
Competitiveness

Our  
Employees

Transparency 
and Nutrition

Economic 
Efficiency

Financial 
Statements 65General GRI 

Indicators

We have the following structure  
for our risk management:

3. Risk  
Management
We establish policies and procedures to identify, measure, 
prevent and monitor risks, in accordance with corporate 
objectives in order to strengthen our culture of risk prevention 
at all levels and achieve an adequate interaction of the areas 
involved. This is implemented through a holistic approach to the 
risks of the organization that allows the focus of risk management 
to be consistent, rigorous and in accordance with good Corporate 
Governance and best business practices. Administrative and Financial 

Vice-President

Risk Management Committee

Legal and Corporate Affairs
Vice-President

 Human Resource Management
Vice-President

Strategic Planning
Vice president

Communications
Director

Confectionery / Preserves

Cookies and Crackers

Ice-Cream

Sales Management

Main Headquarters

Risk Leaders 
Businesses

Board of Directors

CEO

Board self-assesment

Strongly disagree Disagree Neutral Agree Strongly agree

89%11%

89%11%

89%11%

89%11%

17% 78%

78%

100%

100%

100%

100%

100%

100%

22%

I attend the meetings of the Board of Directors
on time and until they are finished

I am fully aware of Colombina’s strategic 
vision and its business

I am fully aware of Colombina’s Sustainability
strategy and its results

I participate actively, objectively and constructively
during meetings of the Board of Directors

I promote and transmit ethical behavior

I reserve the inside information

I reserve the Company’s commercial 
and industrial information

I have the necessary time to fulfill my duties
as a member of the Board of Directors

I act independently of the Administration

I act in the best interest of the Company

I am impartial when expressing my points of view

I inform myself and prepare myself 
adequately for the meetings 11% 11%
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Risk Responsible
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........................................................................................................................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................................................................................................................

........................................................................................................................................................................................................................................................................................................................................................

1
2
3
4
5
6
7
8
9

10

Instability in the regulatory framework of labeling 
and nutritional profiles
Financial risk due to a volatility in commodity 
prices and exchange rates

Non-compliance with the regulatory framework

Failure to control food safety

Interruption of the supply chain

Highly competitive environment

The effects of climate change

Changes in consumer trends 

Impact on sales growth generated by changes in 
the dynamics and structure of channels

Difficulty in obtaining key talent

VP Legal and Corporate Affairs

VP Administrative and Financial

Corporate Marketing

Supply Chain

VP Marketing / VP Supply Chain

Corporate Marketing

Comercial VP

Human Resources

Impact
1 Insignificant

1 Remote

2 Low 3 Moderate 4 Significant 5 Catastrophic

Probability

.......................................................................................................................................................................................................................................................

2 Unusual

3 Possible

4 Likely

5 Expected

Monitoring

Control of causes

Contingency 
plans

Immediate action6
7 1,2

3,8,9
4,5

10

Supply Chain

Supply Chain

3-ERM (Enterprise Risk  
Management) - Corporate Risk Map

All the strategic risks that may prevent us from reaching our long-term 
objectives (MEGA), are identified in our corporate risk map. Additionally, 
we perform scenario analysis to quantify the financial impact that the main 
strategic risks can generate.

Our risk management encompasses  
the following three dimensions:

1. Commodity coverage  
and exchange rate policy

The company has a coverage methodology for its main raw materials such 
as sugar, corn, wheat, soybean oil, palm oil; and the exchange rates, which 
allows a mitigation of the impact of any exchange variations for these 
commodities.

2. Business Continuity  
Plan (BCP)

Our business continuity plan integrates the emergency response plan, 
crisis management plan, disaster recovery plan (DRP) and plans to recover 
the operation of our businesses.
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COLOMBINA S.A.  
STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2018 AND 2017

(Figures in million pesos)

COLOMBINA S.A.  
STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2018 AND 2017

(Figures in million pesos)

The accompanying notes are an integral part of these Financial Statements The accompanying notes are an integral part of these Financial Statements

Alfredo Fernández de Soto S.
Chief Executive Officer

Alfredo Fernández de Soto S.
Chief Executive Officer

Carlos A. Jurado B.
Accountant
Professional

License No. 3713-T

Carlos A. Jurado B.
Accountant
Professional

License No. 3713-T

 Luis Fernando Calle M.
Statutory Auditor

Professional License No. 11.002-T
See report dated February 20, 2019

 Luis Fernando Calle M.
Statutory Auditor

Professional License No. 11.002-T
See report dated February 20, 2019

CURRENTS ASSETS
Cash and cash equivalents (Note 4)
Trade receivables and other receivables (Note 5)
Inventories (Note 6)
Tax Assets (Note 7)
Other financial assets (Note 5)

Total current assets

CURRENT LIABILITY  
Financial obligations (Note 15)  
Trade payables and other payables (Note 16)  
Accounts payable to related parties (Note 17)  
Liabilities for employee benefits and others (Note 18)  
Tax liabilities (Note 19)  
Other financial liabilities (Note 21)  

Total current liabilities

NON-CURRENT LIABILITY  
Financial obligations (Note 15)  
Accounts payable to related parties (Note 17)  
Liabilities for employee benefits and others (Note 18)  
Deferred tax liability (Note 20)  
Other financial liabilities (Note 21)  

Total non-current liabilities

EQUITY  
Capital  
Profit for the period  
Retained earnings (Note 22)  
Other equity interests (Note 23)  
Equity attributable to owners of the parent company 
Non-controlling interests (Note 9)  

Total equity  

TOTAL LIABILITIES AND EQUITY 

TOTAL LIABILITIES

39,447
195,173
227,582

46,412
1,676

510,290

117,918
297,794

13,987
18,973
32,454
15,755

496,881

690,752
0

10,537
19,634

753
721,676

1,218,557

158
696,197

42,726
9,953

74,667
3,079

90,183
916,963

1,427,253

21,904
206,460
261,679
58,209

260
548,512

297,314
313.,557

0
18,905
34,586
33,263

697,625

533,264
24,884
10,864
32,176

0
601,188

19,013
40,609
25,448

129,874
214,944

3,504
218,448

1,517,261

18,705
33,196
65,304
87,844

205,049
3,647

208,696

1,427,253

1,298,813

0
739,172

47,496
9,953

75,470
3,008

93,650
968,749

1,517,261

ASSETS
 LIABILITIES AND EQUITY

2018
2018

$ $

$

$
$

$ $

$

$
$

2017
2017

NON-CURRENT ASSETS
Investments in related parties (Note 9)  
Property, plant and equipment (Note 10)  
Investment properties (Note 11)  
Goodwill (Note 12)  
Other intangible assets (Note 13)  
Deferred tax assets (Note 20)  
Other financial assets (Note 3)           

Total non-current assets  
 
TOTAL ASSETS  
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COLOMBINA S.A. AND SUBSIDIARIES
INCOME STATEMENT

For the years ended December 31, 2018 and 2017 
(Figures in million pesos)

Sales expenses (Note 25)  
Administrative expenses (Note 26)  
Other revenue and operating expenses - net (Note 27)  

Operating Profit 

Financial expenses (Note 28)
Financial revenue (Note 30)
(Losses) earnings from non-operating exchange rate differences (Note 29)  
(Losses) from net monetary position (Note 29)  

Profit before taxes  

(454,970)
(69,963)

22,679
142,697

(72,305)
632

(3,360)
0

67,664

(444,032)
(66,947)

31,842
123,975

(76,934)
736

(174)
(771)

46,832

Revenue from ordinary activities (Note 24)  
Cost of sales

Gross profit  

Result attributable to owners of the parent company 
Result attributable to non-controlling interests  
NET INCOME FOR THE YEAR 

Expense from current income tax (Note 20)
Revenue (expense) from deferred current income tax (Note 20)  

Total (expense) Income Tax 

NET INCOME FOR THE YEAR

1,810,289
1,165,338

644,951

40,609
93

40,702

(25,154)
(1,808)

(26,962)

40,702

1,727,189
1,124,077

603,112

33,196
50

33.246

(22,384)
8,798

(13,586)

33,246

2018

$

$

$

$

2017

The accompanying notes are an integral part of these Financial Statements

Alfredo Fernández de Soto S.
Manager

Carlos A. Jurado B.
Accountant

 Lic. No. 3713-T

 Luis Fernando Calle M.
Statutory Auditor

Professional License No. 11.002-T
See report dated February 20, 2019
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REPORT OF THE INDEPENDENT AUDITORS

To the shareholders of COLOMBINA S.A.

REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
We have audited the accompanying consolidated financial statements of COLOMBINA S.A. 
and subsidiaries, of which comprise the statement of financial position as of December 31, 
2018, the statement of income and other comprehensive income, changes in equity and cash 
flows for the year ended on that date, and a summary of significant accounting policies, as 
well as other explanatory notes.

Management’s responsibility over the financial statements
Management is responsible for the preparation and correct presentation of these consolidated 
financial statements in accordance with the Accounting and Financial Information Standards 
accepted in Colombia, and for the internal control that management considers relevant for 
the preparation and correct presentation of the financial statements. free of significant errors, 
either by fraud or error; select and apply the appropriate accounting policies; as well as 
making the accounting estimates that are reasonable in the circumstances.

Responsibility of the External Auditor
Our responsibility is to express an opinion on these consolidated financial statements based 
on our audit. We perform the audit in accordance with the International Auditing Standards 
accepted in Colombia. Those standards require that ethical requirements be met and 
that the audit be planned and conducted to obtain reasonable assurance about whether 
the consolidated financial statements are free from material misstatement in the financial 
statements. In the risk assessment, the auditor considers the internal control of the Company, 
which is relevant to the preparation and fair presentation of the financial statements, in order 
to design audit procedures that are appropriate in accordance with the circumstances. An 
audit also includes evaluating the accounting policies used and the significant accounting 
estimates made by management, as well as evaluating the general presentation of the 
financial statements.

We believe that the audit evidence obtained provides me with a reasonable basis to express 
our opinion.

Deloitte & Touche Ltda.
Calle 64 No. 5B - 146
Sector C. Piso 3
Centroempresa
A.A. 4445/3645
Nit. 860.005.813-4
Cali
Colombia.

Tel:+57(2)5247027
Fax:+57(2) 5244836
www.deloitte.com/co

Opinion
In our opinion, the accompanying consolidated financial statements, taken from the 
accounting books, reasonably present, in all significant respects, the consolidated financial 
situation of COLOMBINA S.A. and subsidiaries as of December 31, 2018, the result of their 
operations and their cash flows for the year ended on that date, in accordance with the 
Accounting and Financial Information Standards accepted in Colombia.

Other issues
The consolidated financial statements as of December 31, 2017, are included for comparative 
purposes only, were audited by us and upon them we express their opinion without any 
qualifications on March 16, 2018.
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Memorandum of independent 
review 

 

 

Scope of our work 

 

Verification process 

 

 

 

 

 Deloitte & Touche Ltda.  
Jorge Enrique Múnera D. 
Partner 

Bogotá, March 2019 

 

 

 

• Interviews with Colombina’s Business Group employees to know about the
principles, management approaches and data consolidation systems applied
to prepare the Report 

• Analysis of how the content, structure and indicators were defined based on
the materiality exercise according to the GRI Standars.

We have reviewed the adaptation of the contents of the  2018 Annual Sustaina-
bility Report of Colombina Business Group to the consolidated set of GRI
Sustainability Reporting Standards, hereinafter “GRI Standards”.

We conducted our work in accordance with ISAE 3000 - International Standard
on Assurance Engagements Other than Audits or Reviews of Historical Financial
Information issued by the International Auditing and Assurance Standard Board
(IAASB) of the International Federation of Accounts (IFAC).

Our review work consisted in formulating questions to the management, as well
as to the various areas of Colombina’s Business Group who participated in the
preparation of the 2018 Annual Sustainability Report and the application of
certain analytical procedures and review-testing sample described below:

• Analysis of the processes to collect and validate the data presented in the 
report.

• Checking, by sample testing and review of quantitative and qualitative 
evidence corresponding to the GRI contents and Colombina’s Business 
Group internal indicators included in the 2018 Annual Sustainability Report, 
and proper compliation from the data supplied by Colombina’s data source.

Responsabilities of the 
Management of Colombina 
Business Group and Deloitte

• The preparation of the 2018 
Annual Sustainability Report of 
Colombina Business Group and 
it’s content are the responsibility 
of the organization, which is also 
responsible for defining, adapting 
and maintaining management 
systems, and internal control 
which information is obtained.

• Our responsibility is to issue an 
independent report based on our 
review procedures applied.

• This Report has been prepared 
exclusively in the interest of the 
organization in accordance with 
the terms of our proposed servi-
ces. We do not assume any liabili-
ty to third parties other than the 
Management of the company.

• We have performed our work in 
accordance with the Independen-
ce regulations required by the 
ethic code of the International 
Federation of Accountants 
(IFAC).

• The scope of a limited review is 
substantially less than an audit. 
Therefore, we do not provide an 
audit about the Annual Sustaina-
bility Report.

Independent verification of 2018 Sustainability 
Inform of Colombina’s Business Group

General aspects:
It was confirmed that the report meets the requirements of the Essential 
option “in accordance” if the general aspects of the GRI Standards.

Confirmation that the 2018 Annual Sustainability Report of Colombina 
Business Group has been prepared in accordance with GRI Standards:
Core option “in accordance”.

  

 
Specific aspects: 
We reviewed the management approach and GRI disclosures of the material 
issues below (Annex 2 - See full report Colombina website).  
 
Conclusion 
As a result of our review, we did not encounter any revelation that leads us to 
believe that the 2018 Annual Sustainability Report of Colombina Business Group 
contains significant errors or has not been prepared in accordance with the GRI 
Standards, Core option "in accordance". 

Recommendations according to GRI principles1 
Context of sustainability / Materiality 
General remarks 
The appropriation and integration of sustainability issues as a strategic part of 
the company's management, which evidences the development and analysis of 
the material issues and their measurement mechanisms. 
 
Reliability 
General remarks 
During the verification process, it was requested to make some adjustments to 
the information delivered, in order to prevent the recurrence of these differences 
in the future. When these adjustments are corrected on time, the information in 
the report is consistent with the management of the company. 
 
ANNEX 1 Declaration of Independence 
Deloitte is one of the largest companies of professional services in audit, tax, 
consulting and financial advisory and sustainability to public and private clients 
in multiple industries. With a globally connected network of member firms in 
more than 150 countries, Deloitte brings world-class capabilities and high quality 
service to its customers. Approximately 286,000 professionals are committed to 
becoming the standard of excellence. 

We confirm our independence from Colombina Business Group.  All our 
employees perform annual updates to the Ethics Policy, which promptly declare 
that we have no conflicts of interest with Colombina Business Group, its 
subsidiaries and its stakeholders. 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), 
its network of member firms, and their related entities. DTTL and each of its member firms are legally separate and 
independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please 
see www.deloitte.com/about for a more detailed description of DTTL and its member firms. This communication is for 
internal distribution and use only among personnel of Deloitte Touche Tohmatsu Limited, its member firms, and their 
related entities (collectively, the “Deloitte network”). None of the Deloitte network shall be responsible for any loss 
whatsoever sustained by any person who relies on this communication. 

Deloitte provides audit, consulting, financial advisory, risk management, tax, legal, and related services to public and 
private organizations in various industries. Deloitte serves four out of five of the companies listed in the Fortune Global 
500® ranking, through a global network of member firms in more than 150 countries, providing world-class capabilities 
and high-quality services to clients, providing the necessary knowledge so that they can face their most complex business 
challenges. To learn more about how the more than 244,000 professionals generate an impact that transcends, connect 
with us through Facebook, LinkedIn or Twitter. 

©2019 Deloitte Touche Tohmatsu Limited 

                                              
1 GRI principles of quality and content: Inclusion of stakeholders, context of 
sustainability, materiality, completeness, precision, balance, clarity, comparability, 
reliability, punctuality. 
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General GRI Indicators
General aspects of the report Page / Response Omission External audit

Strategy and analysis

Organizational Profile

102-14. Declaration of the person in charge of making the
decisions of the organization on the relevance of the
sustainability for the organization.

102-15. Description of the main impacts, risks and
opportunities.

102-1. Report the name of the organization.

102-2. Report the main brands, products and services.

*Message from the CEO.

*Message from the CEO.

*Contact / About the Report.

*Organizational Profile / Main brands.

*Contact.

*Contact.

*Organizational Profile / Chain Value.

*Our Employees.

*Our Employees / Well-being at work  and working condition.

*Promoting Competitiveness.
*Organizational Profile / Chain Value.

*Organizational Profile / Chain Value.
*Our Employees.
*Economic Efficiency and Continuous Growth / Financial Sustainability.

*Organizational Profile / Presence in the World.

Not applicable X

X

X

X

X

X

X

X

X

X

X

X

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable   

102-3. Report the location of headquarters.

102-4. Report the number of countries where the company 
operates and the name of the countries where the company 
has significant operations or that are relevant to the 
sustainability issues discussed in the report.

102-5. Nature of ownership and legal form.

102-6. Markets served (Including geographical breakdown, 
sectors served and  types of customers).

102-7.  Report the organization’s scale, including:
-Number of employees.
-Total number of operations.
-Net sales or revenue.
-Number of products or services offered. 

102-8. Information about employees and other workers.

102-41. Report the percentage of employees covered by a 
collective bargaining agreement.

102-9. Describe the supply chain of the organization.
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Indicators

Identification of material aspects and limits

102-10. Significant changes during the reporting period 
regarding size, structure, or ownership or in the 
organization's suppliers’ chain. 

102-11. Explanation of whether the precautionary approach 
or principle has been addressed by the organization.

102-12. Externally developed economic, environmental, 
and social principles to which the organization subscribes 
or endorses.

102-13. Memberships in associations (such as industry 
associations) and/or national/international advocacy 
organizations the organization supports.

102-45. List the entities described in the consolidated 
financial statements and report if any of them were not 
included in the sustainability report.

*Of these legal entities, only the ones that have a production plant 
are included in this report, with the exception of Comexa. 

*Organizational Profile.
*Message from the CEO.

We have a risk management process (ERM),
the risk map of each unit is periodically monitored
of business, as well as corporate risks throughout
what is related to strategy, operations, government
and compliance with laws.

*Economic Efficiency and Continuous Growth / Risk 
Management.

*Social Development.

Guilds and Associations we participate in: ANDI, AMCHAM, 
ICONTEC, LOGyCA, FENALCO, Chamber of Commerce, 
Colombian-Chilean Industry, ANALDEX,BASC, CUEEV, IDLA (La 
Paila Development Institute).

Colombina S.A.* 
Colombina del Cauca S.A.* 
Distribuidora Colombina Ltda.* 
Conservas Colombina S.A. - La Constancia.* 
Productos Lácteos Robín Hood S.A. y subsidiaria.* 
Chicles Colombina S.A.* 
Candy Ltda.* 
Colcandy Ltda.* 
Pierrot Ltda.* 
Coldis Ltda.* 
Comexa de Colombia S.A.* 
Colombina Energía S.A.S.* 
Compañía de Alimentos del Pacífico S.A. - Capsa.* 
Colombina de Venezuela C.A.* 
Distribuciones Coldis de Venezuela C.A.* 
Colombina USA Inc. y subsidiaria.* 
Arlequín Comercial S.A. y subsidiaria.* 
Distribuidora Colombina del Ecuador S.A.* 
Colombina de Chile Ltda.* 
Colombina del Perú S.A.C.* 
Colombina HK Limited - Hong Kong.* 
Colombina de Puerto Rico LLC.* 
Colombina de República Dominicana S.A.S.* 

Not applicable

Not applicable

Not applicable

Not applicable

X

X

X

X

Not applicable X

General aspects of the report Page / Response Omission External audit



Message  
from the CEO

Organizational 
Profile

Sustainability 
Management

Environmental 
Performance

Social  
Development

Promoting  
Competitiveness

Our  
Employees

Transparency 
and Nutrition

Economic 
Efficiency

Financial 
Statements 75General GRI 

Indicators

Stakeholders

102-46. Explain the process to define the report’s content 
and aspects reported.

Colombina S.A.* 
Colombina del Cauca S.A.* 
Distribuidora Colombina Ltda.* 
Conservas Colombina S.A. - La Constancia.* 
Productos Lácteos Robín Hood S.A. y subsidiaria.* 
Chicles Colombina S.A.* 
Candy Ltda.* 
Colcandy Ltda.* 
Pierrot Ltda.* 
Coldis Ltda.* 
Comexa de Colombia S.A.* 
Colombina Energía S.A.S.* 
Compañía de Alimentos del Pacífico S.A. - Capsa.* 
Colombina de Venezuela C.A.* 
Distribuciones Coldis de Venezuela C.A.* 
Colombina USA Inc. y subsidiaria.* 
Arlequín Comercial S.A. y subsidiaria.* 
Distribuidora Colombina del Ecuador S.A.* 
Colombina de Chile Ltda.* 
Colombina del Perú S.A.C.* 
Colombina HK Limited - Hong Kong.* 
Colombina de Puerto Rico LLC.* 
Colombina de República Dominicana S.A.S.* 

Not applicable X

Not applicable X

Not applicable X

Not applicable X

Not applicable X

Not applicable X

Not applicable X

Not applicable X

102-47. List of material topics.

103-1. Explanation of the material topic and its coverage.

102-48. Description of the effect that the reexpression of 
information belonging to previous reports may have, 
together with the reasons that have motivated said 
restatement.

102-49. Significant changes related to periods
previous in the scope, coverage or methods of
valuation applied to the report.

102-40. List the interest groups with which the organization 
relates.

102-42. Report the basis for the identification and selection 
of the stakeholders with which the organization relates.

102-43. Approaches adopted for dialogue with stakeholders, 
including the frequency of their participation by type of 
stakeholders, indicate whether any of the dialogues was 
carried out as part of the report preparation process.

102-44. Main concerns and topics of interest that have arisen 
through the dialogues with the stakeholders and the way in 
which the organization has responded to these issues in the 
preparation of the report. Report the stakeholders and the 
topics they identified as relevant.

*Sustainability Management / Materiality Analysis.

*Sustainability Management / Materiality Analysis.

*Sustainability Management / Materiality Analysis.

*No significant changes were made in the reporting 
period of the report.

*Sustainability Management / Stakeholders.

*In 2009, Colombina took part in a consultation offered by 
AxisRSE through Comfandi Family Welfare Fund for the 
construction of the RSE Regional System in Valle del Cauca. A 
workshop was conducted with Colombina’s management group 
as part of the consultation to determine the Company’s 
Stakeholders, with the following results: customers and 
consumers, society, the government, employees, shareholders,
suppliers and the environment.

*Sustainability Management / Stakeholders.

Not applicable X*Sustainability Management / Stakeholders.

*There is a restatement in the Accident Frequency Rate Indicator 
(Number of accidents per million hours worked), since in previous 
years the operation of the Guatemala Plant was not included.

General aspects of the report Page / Response Omission External audit
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Indicators

102-50. Period covered by the information included in the
report. 

Report Profile

Governance

Not applicable X*About the report.

102-51. Most recent date of previous report.

Not applicable

Not applicable X

X

X

X

*About the report.

102-52. Report cycle (Annual-Biannual). Not applicable*About the report.

*About the report.

102-53. Contact point for relative issues
to the report or its content. Not applicable*Contact.

102-54. Declaration of preparation of the report
in accordance with GRI standards
I.This report has been prepared in accordance
with GRI standards: Essential option;
II.This report has been prepared in accordance
with the GRI Standards: “Exhaustive option”.
102-55 GRI Content Index.  

102-56. Report the policy or approach of the company to
look for external audit of the report. 

102-18. The governance structure of the organization, 
including the committees of the highest governance body.
Identify if there is a committee responsible for the 
supervision of economic, social and environmental issues.

102-19. Report the process to delegate authority to
Topics economic, environmental and social
address to senior executives and other employees.

102-20. Report if the organization has selected a position or 
executive positions with responsibility for economic, 
environmental and social issues, and if this position reports 
directly to senior management.

Not applicable

Not applicable

X*About the report.

*Economic efficiency and continuous growth / Corporate 
Governance.

*There is a Board of Directors in charge of directing the 
organization’s performance. There is an Audit Committee, it is the 
only one part of the Board of Directors at this time. The creation of 
other committees has not been deemed necessary thus far. The 
Audit Committee is a requirement of Article 45 of Law 964/2005.

*Authority is delegated to the Sustainability Committee.

*Strategic Planning Vicepresident

Not applicable

X

X

X

Not applicable

General aspects of the report Page / Response Omission External audit
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Indicators

The duration of the mandate is not reported, if 
they are members of minorities and if they 
have competences related to the management 
of economic, social and environmental issues.

102-21. Report the consultation processes that exist 
between consulting stakeholders on economic, 
environmental, and social topics. If the consultations are 
delegated, describe who is delegated and how is the 
feedback process with senior management.

102-22.  Report the composition of the Upper Management 
and it’s committees:
-Executives and non-executives
-Independent
-Duration of the mandate
-Gender.
-Members of minorities.
-Skills related to economic, social and environmental 
issues

102-23. Indicate if the Chairman of the highest governing 
body also holds an executive position (if so, explain his/her 
function in the organizations and the reasons that justify it).

102-24. Nominating and selecting the highest governance 
body:
- Diversity.
- Independence.
- Experience on economic, environmental and social topics.
- Shareholders are involved.

102-25. Procedures implemented to avoid conflicts of 
interest in the highest governance body.

X

X

X

X

X

*Authority is delegated to the Sustainability Committee. The 
sustainability committee meets periodically with the CEO to 
show results of sustainability management of the company.

*The chairman of the board of directors does not hold an 
executive position in the company.

With regard to senior executives, all candidates are submitted to 
the full Board of Directors for consideration. Board Member 
candidates are submitted to the Meeting of Shareholders for 
election.

When a director finds that he/she may be involved in a conflict of 
interest in the exercise of his/her duties, he/she must immediately 
report it to the other Board Members. Moreover, he/she shall 
abstain from participating in the discussion and decision of the 
issue that generated the conflict of interest.

In the event that the majority of the directors are involved in a 
situation that could potentially present a conflict of interest, said 
body shall abstain from carrying out the operation or entering into 
the act or contract that generated said situation, unless expressly 
authorized by the Meeting of Shareholders under the
terms of Law 222/1995.

*Economic Efficiency and Continuous Growth / Corporate        
_Governance.
*Executive and non-executive members = 0 

 - Independent members: 18.
 -Gender: three (3) members are women, the remaining fifteen         
(15) are men.
-Duration of the Mandate: 1 year.
-Total Board of Directors size: 18 members.
Colombina’s Board of Directors is comprised of 9 principal 
members and 9 alternates. Colombina’s Board of Directors 
principal members and alternates are considered independent 
as long as they abide by the provisions of Paragraph Two of 
Article 44, Law 964/2005.

When the individual involved in a conflict of interest is a company 
administrator or official, he/she shall immediately inform his/her 
immediate supervisor, who in turn will bring the matter to the 
CEO so that he/she can determine in each specific case how
to avoid or resolve the conflict.

In every case, if the CEO feels that the Board of Directors must be 
apprised of the potential conflict of interest, he/she shall submit all 
the information on the particular to  the Board so that it can decide on 
the mechanisms to avoid or resolve the conflict.
  

General aspects of the report Page / Response Omission External audit
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Indicators

Ethics and Integrity

102-26. Report the role of the highest governing body and 
the senior executives in the development, approval and 
update of purpose, values, mission, strategies, policies and 
goals economic, social and environmental issues.

102-27. Report the measures taken to develop and
strengthen the knowledge of the members of the maximum
governing body on economic, social and
environmental issues.

102-29.  Report the role of the highest governing body in 
identifying and managing economic, environmental and 
social impacts, risks and opportunities.

102-30. Report the role of the highest governance body and the 
review the effectiveness of the risk management system for 
economic, social and environmental issues.
102-32. Report the highest committee or charge responsible 
for review and approve the sustainability report and ensure 
that all material issues are covered.

.

102-16. Describe the values, principles, standards and norms 
of behavior of the organization as codes of conduct and 
codes of ethics.

When a director finds that he/she may be involved in a conflict of 
interest in the exercise of his/her duties, he/she must immediately 
report it to the other Board Members. Moreover, he/she shall 
abstain from participating in the discussion and decision of the 
issue that generated the conflict of interest.

In the event that the majority of the directors are involved in a 
situation that could potentially present a conflict of interest, said 
body shall abstain from carrying out the operation or entering into 
the act or contract that generated said situation, unless expressly 
authorized by the Meeting of Shareholders under the
terms of Law 222/1995.

X

X

X

X

X

X

X

X

When the individual involved in a conflict of interest is a company 
administrator or official, he/she shall immediately inform his/her 
immediate supervisor, who in turn will bring the matter to the 
CEO so that he/she can determine in each specific case how
to avoid or resolve the conflict.

In every case, if the CEO feels that the Board of Directors must be 
apprised of the potential conflict of interest, he/she shall submit all 
the information on the particular to  the Board so that it can decide on 
the mechanisms to avoid or resolve the conflict.
  

In the company there is a sustainability committee led by the CEO 
of the Company, who is responsible for approving the initiatives 
presented by different low committees which the Sustainability 
Committee is divided in. Each one of the committees is led by the 
senior executives of the company and Board Members. 

In 2014 the company implemented an Orientation Manual for new 
Board Members.

In the company there is a sustainability committee led
by the CEO of the Company, who is responsible for approving the 
initiatives presented by the different committees under which the 
Sustainability Committee is divided in. Each of the committees is 
led by senior executives of the company and Board Members.

The work is based on the risk map approved and reviewed by the 
Board of Directors.

The sustainability report is approved by the Company’s Chief 
Executive Officer.

*Our Employees / Human Rights.

102-17. Report internal and external mechanisms for
report concerns about behaviors not ethical or not intact, by 
means of a report to the high executives, hotline or ethical 
line.

*Our Employees / Human Rights.

General aspects of the report Page / Response Omission External audit
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Priority Topics / Relevant issues GRI Indicators / Own Page / Response Omission External verification

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

Efficient Water Use

Climate change management

Waste management and reduction

Early childhood development

Creating opportunities for young people 
in the communities where we operate

Energy efficiency

*Environmental Performance.

*Environmental Performance / Efficient use 
of water.
*Environmental Performance / Efficient use 
of water.
*Environmental Performance / Efficient use 
of water.

*Environmental Performance / Climate change management.

*Environmental Performance / Climate change management.

*Environmental Performance / Climate change management.

*Environmental Performance / Climate change management.
*Environmental Performance / Climate change management.
*Environmental Performance / Climate change management.

*Environmental Performance / Energy Efficiency.

*Environmental Performance / Energy Efficiency.

*Environmental Performance / Energy Efficiency.

*Social Development.

*Social Development / Creating opportunities for 
young people in the communities where we operate.

*Social Development/ Early childhood 
development.

*Environmental Performance / Management and 
waste reduction.
*Environmental Performance / Management and 
waste reduction.

*Environmental Performance / Management and 
waste reduction.
*Environmental Performance / Management and 
waste reduction.

*303-1. Total water consumption by source.

*306-1. Total water discharge by quality and destination. The figure is not reported
by quality and destination

The figure is not reported Energy 
consumption per year in kWh

*Own. Water consumption (m3/ton produced). 

Management approach 103-1, 103-2, 103-3

*305-4. Greenhouse Gas Intensity: CO2 emissions (Ton CO2/Ton).

*305-1. CO2 emissions Scope 1.

*Own. Implementation statistics electric car initiative.

*Own. Implementation statistics high cubic vehicle program.

*305-2. Indirect GHG emissions CO2 Emissions Scope 2.
*305-3. Other indirect emissions of CO2 Scope 3.

Management approach 103-1, 103-2, 103-3

*302-1. Energy consumption at the organization.

*302-3. Energy intensity

*302-4. Reduction of energy consumption.

Management approach 103-1, 103-2, 103-3

*306-2.  Total weight of waste by type and disposal method.

*Own. Use of waste.

*Own. Total weight of waste (kg/Ton produced).

*Own. Reduction of solid waste (kg generated / Ton produced).

Management approach 103-1, 103-2, 103-3 

*Own. Number of children benefited by children's homes.

Management approach 103-1, 103-2, 103-3

*Own. Number of persons benefited by programs that create 
opportunities for young people in the communities where 
we operate.

Management approach 103-1, 103-2, 103-3 

Specific GRI Indicators

Environmental
Performance

Social
Development
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X

X

X

Relationship with suppliers
and contractors 

Big Brother Program

Quality and safety in 
production processes

*Promoting Competitiviness.
Relationships with suppliers and contractors.

*Promoting Competitiviness.
Relationships with suppliers and contractors.

*Promoting Competitiviness.
Relationships with suppliers and contractors.

*Promoting Competitiviness.
Relationships with suppliers and contractors.

*For 2018, volunteer hours are not reported,
due to the change in the program's strategy.

*Promoting Competitiviness / Quality and
safety in production processes.

*Promoting Competitiviness / Big Brother.

*Promoting Competitiviness / Big Brother.

*FP1. Percentage of volume of purchased inputs
   to suppliers that follow the provisioning policy of the  

Organization.  

The performance of the 
suppliers in matter of 
sustainability

The performance of
the suppliers in terms of
its Commitment. With 
thecommunity, opportunities 
labor they offer, etc. 

*414-2. Percentage of current suppliers who have 
been assessed using social criteria.

*308-2. Negative environmental impacts in the chain
of supplies and measures taken. 

*Own. Number of certified and recertified suppliers.

*Own. Accident frequency rate indicator for contractors.

Management approach 103-1, 103-2, 103-3 

*Own. Big Brother volunteer hours.

*Own. Monetary value Big Brother volunteer hours.
  

*Own. # of companies benefited with the Big Brother 
program.

*Own. # of Big Brother replicas.

Management approach 103-1, 103-2, 103-3 

*FP5. Percentage of production volume elaborated in
plants certified by an independent third party, following
international food safety standards.

Management approach 103-1, 103-2, 103-3  

Promoting
Competitiveness

Priority Topics / Relevant issues GRI Indicators / Own Page / Response Omission External verification

*Promoting Competitiviness.
Relationships with suppliers and contractors.

*For 2018, volunteer hours are not reported,
due to the change in the program's strategy.
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X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Well-being at work and working 
conditions

Health and safety of our employees

Relationship with customers and 
consumers

Improving nutritional profile

Organizational Development

*Our Employees / Well-being work and working 
conditons.

*Our Employees.

*Our Employees.

*Our Employees.

*Our Employees / Well-being at work and working 
conditions.

*Our Employees / Organizational Development.

*Our Employees / Organizational Development.

*Our Employees / Organizational Development.

*Our Employees / Organizational Development.

*Our Employees / Organizational Development.

*Our Employees / Health and safety of our 
employees.

*No fatalities reported in 2018.

*Own. Result of organizational climate survey.

*Own. Key position turnover.

*401-1. Total number of employees, rate of new employee hires 
and employee turnover by age group, gender and region.

*Own. Number of employees that purchased a home 
or received supplement for repairs.

Information not broken 
down by age, gender and 
region. 

Not reported by gender

Not reported by gender

Management approach 103-1, 103-2, 103-3 

403-2. Rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities by region 
and gender.

Management approach 103-1, 103-2, 103-3

*404-1.  Average training hours every year per employee and 
gender, and broken down by employee category.

*Own. Value of educational assistance.

*Own. Investment in training.

*Own. Total number of employees trained.

*404-3.  Percentage of employees receiving regular 
performance and career development reviews, by gender.

Management approach 103-1, 103-2, 103-3 *Transparency and Nutrition

*Transparency and Nutrition /
Relationship with customers and consumers.

*Transparency and Nutrition /
Improving nutritional profile.

*Transparency and Nutrition /
Improving nutritional profile.

*Transparency and Nutrition /
Improving nutritional profile.

*Own. Description of initiatives developed
for the training of clients and consumers.

Management approach 103-1, 103-2, 103-3

*Own. Number of references and % of sales with GDA 
label.

*Own. Number of references and % of sales of
new products with positive social impact.

*Own. Number of references Colombina 100%.

Management approach 103-1, 103-2, 103-3 

Our
Employees

Transparency 
and Nutrition

Priority Topics / Relevant issues GRI Indicators / Own Page / Response Omission External verification
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Indicators

No penalties were paid in 2018.

X

X

X

X

X

X

Offering Innovative Products

Risk Management

Financial Sustainability

Corporate Governance

*Transparency and Nutrition / Offering 
Innovative Products.

*Transparency and Nutrition / Offering 
Innovative Products.

*Economic Efficiency and Continued 
Growth.

*Economic Efficiency and Continued 
Growth / Risk management.

*Economic Efficiency and Continued Growth / 
Financial Sustainability.

*Economic Efficiency and Continued 
Growth / Financial Sustainability.

*Economic Efficiency and Continued 
Growth / Financial Sustainability.

*Economic Efficiency and Continued 
Growth / Financial Sustainability.

*Economic Efficiency and Continued 
Growth / Financial Sustainability.

*Own. Description of new product launches.

*Own. % of revenue from new products launched 
over the last 2 years.

*Own. Description of initiatives developed for 
adequate risk management.

Management approach 103-1, 103-2, 103-3 

Management approach 103-1, 103-2, 103-3

*Own. Net sales.

*Own. Sales by markets.

*Own. EBITDA.

The indicators of this material subject are
referenced in the general indicators part
of the GRI Table (102-19,102-20,102-21,102-22,102-23,
102-24,102-25,102-26,102-27,102-29,102-30,102-32).

Management approach 103-1, 103-2, 103-3

*Own Indicator. Amount and value of the penalties 
paid

Transparency 
and Nutrition

Economic
Efficiency

and Continued
Growth

Priority Topics / Relevant issues GRI Indicators / Own Page / Response Omission External verification
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A MEMBER OF THE SUSTAINABILITY
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